
Welcome Board of 
Supervisors 2020 
Workshop 



2019 Board 
Objective 
Civic Engagement 
Increase public awareness and civic 
engagement by providing easy access 
to information on County-related 
services and to encourage citizens to 
participate in local government. Work 
with departments to implement new 
ways to engage with, and provide 
information to, citizens.  



Social Media 
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County Newsletter 
• 65% increase in subscribers 

since 2018 
• Use for communication to 

the Board, public and 
employees 

• Drives media coverage for 
following week 

Subscribe at www.MyNevadaCounty.com/NevadaCountyNews 



Goals 

Educate the 
community on the 

Board priorities 

Inform the 
community on how 

to engage as an 
individual to access 
services or support 

aligned 
stakeholders 

Create new 
strategic 

partnerships and 
support 

stakeholders to 
provide both 

education and 
avenues for 
involvement 

Support Board of 
Supervisors with 
both data driven 
and anecdotal 

evidence of 
community 

perceptions and 
concerns 

Create a holistic, 
sustainable 

communications 
process to save 
time and money 

across 
departments 

 



Media Strategies 
• Sponsor events 
• Buy media ads 
• Improve social media graphics  
• Optimize and improve website  
• Create consistent schedules with 

local media 
• Support organizations and non-

profits 
• Create more cross promotion 

across departments 
 



National Citizen Survey 

• 2nd Nevada County Citizen 
Survey this Spring 

• Scientifically sound 
• Conducted by National 

Research Center 
• Value of benchmarking 

Community 
Characteristics 

Governance 

Participation 



Citizen’s Academy 

• Over 100 participants through the program so far 
• 2 sessions in 2020 
• Looking at ways to re-engage graduates 

November: 
Fall 2020 

session ends 

September: 
Fall 2020 
session 
beings 

July/August: 
Fall 2020 

applications 
available to 

public 

June 8th: 
Spring 2020 
session ends 

March 23rd: 
Spring 2020 

session 
begins 

January: 
Spring 2020 
applications 
available to 

public 



ZenCity 
• 1 year pilot 
• Gather resident generated 

data to keep track of media 
mentions 

• Help local governments  
• prioritize resources 
• track performance 
• connect with their communities 

 

Performance Management 

Strategic Planning & 
Budgeting 

Proactive Governance 

Community Engagement 

Hearing the Silent Majority 

Increasing Public Trust 



Branding Guide 
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Communications Contract 
Elevate Board Priorities 
 

Fiscal 
Stability/Core 

Services 

Wildfire 
Preparedness 

Address 
Homelessness 

Housing 
Affordability 

Cannabis 
Regulations 

Economic 
Development 

Civic  
Engagement 



Board Priority: Wildfire 

Create a multi-media 
strategy to support a 

cultural shift in attitudes 
toward fire 

preparedness and 
prevention.  

Ready Nevada County 

Reach all residence 
with a clear message 

of Awareness, Educati
on, and Action.  

Create a movement 
that encourages 

residents and visitors 
to Nevada County to 
take responsibility for 
their own safety and 

personal responsibility 
for the safety of 
the Community.   

Continue to 
oversee awareness 
strategy and look 

for opportunities to 
share Ready 

Nevada County 
and the mission 

across all of 
Nevada County.  





Board Priority: Homelessness 

Create a consistent 
message, look and 

feel for Better 
Together Nevada 
County including 

BetterTogether 
NevadaCounty.org 

Create talking 
points for all 

stakeholders, 
departments and 

partners to 
reference when 

discussing “Better 
Together" 

Create clear 
avenues for willing 

community 
members to help 

with time, influence, 
expertise, or money 
via  Better Together 

Volunteer Hub   

Seek PR and 
media highlighting 
collaborative and 
County focused 

efforts: film, 
advertising & PR  

Create easy 
avenues for those 
in need to access 

resources 
 



Board Priority: Homelessness 



Board Priority: Cannabis 

Create a consistent 
message that 

compliance means 
safety and better 
quality of life for 

everyone in Nevada 
County.  

 

Support growers 
through the 

compliance process 
with community 

outreach and clear, 
easy to access 

information 

Create a culture where 
Cannabis Compliance 
is something both the 
county and growers 

are proud of 



com 



Board Priority: Economic Development 

Create opportunities 
for community 

members to share 
insights on Economic 

Development and 
provide feedback to 

Board of Supervisors 

Invite new populations 
to the conversation   

Define what Economic 
Development means 
for Nevada  County 

with Community input 
via media, social 

media, professional 
organizations  

Create a fresh 
approach to sharing 

Economic 
Development: Forward 

thinking and 
Collaborative 

 



The Union “Top 5” Stories of 2019 



Challenge Coins 



Thank you! 


	Slide Number 1
	2019 Board Objective
	Social Media
	County Newsletter
	Goals
	Media Strategies
	National Citizen Survey
	Citizen’s Academy
	ZenCity
	Branding Guide
	Communications Contract
	Board Priority: Wildfire
	Slide Number 13
	Board Priority: Homelessness
	Board Priority: Homelessness
	Board Priority: Cannabis
	com
	Board Priority: Economic Development
	The Union “Top 5” Stories of 2019
	Challenge Coins
	Thank you!

