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Ends on December 3, 2019 (in 11 hours)
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The Maximizing Learning Spaces 2019-20 project is a collaboration between the California State Library (&ﬁ) and the

Southern California Library Cooperative (SCLC) helping public libraries evaluate, reimagine, and furnish uﬁH@rutilized library

spaces to maximize their potential for reading, literacy, and learning.

There are two distinct funding opportunities this year and libraries may apply for both:

Ximi
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1. Funding Opportunity for Design - Up to $10,000 to develop a design and plan that re-imagines a space”

2. Funding Opportunity for Furnishings - Up to $10,000 for new, movable furnishings to realize an existinéeﬂfan for a space

This online application is the Funding Opportunity for Furnishings Application and closes at 5 p.m. on De®¥iber 3, 2019.

Please refer to the Application Guidelines for more information.

Questions

For any questions about the application or the project, please contact:
Christian Theyer

Project Manager, Maximizing Learning Spaces 2019-20

christian@theyerconsulting.com (mailto:christian@theyerconsulting.com)
(424) 266-0366

SECTION 1- APPLICANT INFORMATION

Library Jurisdiction Name *

Nevada County Community Library

Library/Organization Director Name *
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Elise Strickler

Library/Organization Director Title *

Interim County Librarian

Library/Organization Director Email Address *

elise.strickler@co.nevada.ca.us

Library/Organization Director Business Phone Number *

(530) 265-1539

Library/Organization Director Street Address/P.O. Box *

980 Helling Way

Library/Organization Director City *

Nevada City

Library/Organization Director Zip Code *

95959

Project Coordinator Name *

Roo Cantada

Project Coordinator Title *

San Juan Ridge Librarian

Project Coordinator Email Address *



Project Coordinator Business Phone Number *

Name of Learning Space Location *

Please provide the name of the
space (that is, library branch name)
to be re-imagined.

San Juan Ridge Community Library

Address of Learning Space *

Please provide the address of the

18841 Oak Tree Road, Nevada City, CA 95959 . ) ;
library/space to be re-imagined.

SECTION 2 - PROJECT INFORMATION

1. Tell us about your community and library and the needs that this project would address. *



The San Juan Ridge, known locally as simply “The Ridge,"” encompasses 75
square miles in rural Nevada County and has a population of approximately
3,000 people. The only town, North San Juan, consists of a handful of
businesses and is a 14-mile drive on winding roads from the nearest town,
Nevada City.

The Ridge is isolated by distance and often by weather. Rain and snow can
make the drive to and from Nevada City treacherous. A few years ago, a
landslide wiped out the main road to North San Juan, forcing residents to take
a long and convoluted detour for several months. Internet access is very
limited and independent business owners need to go to Nevada City for
reliable connectivity when the San Juan Ridge Community Library is closed.

There are few employers on the Ridge and many economically disadvantaged
families. The Ridge has a high population of at-risk youth and 94.5% of
students at Grizzly Hill K-8 School are eligible for free or reduced lunches
(source: California Department of Education’s Student Poverty FRPM Data,
2018-19).

On the Ridge, there are no public spaces for teenagers to relax, socialize, and
hang out. The dedicated staff of the San Juan Ridge Community Library
started teen programming last summer, but there was very little room for their
activities in the 1500-square-foot branch. Programs were held in the library's
small kitchen which afforded no privacy for the teens, and other library users
often complained about the noise.

Next to the Library is a 432-square foot mobile office unit that the Library is in
the process of repurposing. The Library's vision is to create a welcoming
space with versatile furniture that will easily meet a variety of community
needs. Teenagers, many of whom are living in challenging circumstances, will
have a separate space for library-run programs, such as movie or gaming
nights, book clubs, and job readiness programs. The space can be used as
extra seating for laptop users of all ages, thereby increasing internet access
for the community. A versatile layout with furniture that is easy to move will
also allow the mobile office unit to offer a location for community meetings
and programs.

Limit: 500 words

2. What sources of information (e.g., surveys, staff and patron feedback) have you used to determine the
needs to be addressed in this project? *



| The staff and volunteers at the San Juan Ridge Community Library are part of

. the fabric of the tight-knit Ridge community. The Library is truly the "living
room” of the Ridge and the librarians have a solid understanding of the unmet
needs and desires of their friends and neighbors.

The Library is used to doing great things with limited space and money. Staff
has been creative in making use of the space it has, but the growing
popularity of library storytimes and other programs offered is stretching the
Library's capacity. Moving activities outside does not work for every type of
program and is a solution that is limited to nice weather.

The constraints of the Library are keenly felt during events that are targeted to
teenagers. For the first time in 2019 the Library offered a summer reading
program for teens. The Library was clearly not large enough to accommodate
loud teens having fun while other patrons were trying to use the high-speed
internet or read stories to their children. The drawbacks observed during the
teen summer reading programs illustrate the importance of gaining space for
programs and meetings for all ages.

There is no free public space on the Ridge. The renovated mobile unit,
outfitted with flexible furniture, could serve this need on the Ridge, further
solidifying the Library’s role as the center of the community.

Limit: 500 words

3. Describe your underutilized space including its size, how it is being used today, and its current challenges
and limitations. *

The modular office building, located a few feet from the San Juan Ridge
Community Library, is 36 feet long, 12 feet wide, and 432 square feet. It was
moved to the site a number of years ago and is currently being used for
storage. Located within Oak Tree Park, it offers a view of fields, trees, and a
pond. The unit is essentially a blank slate with great potential to be an asset to
the community, but lacks furnishings to make it usable.

Limit: 500 words

4. What objectives do you have for and what outcomes do you expect from a successfully transformed
space? Please be specific and include how you will measure success. *

Our objective is to create a flexible space that will meet the needs of Ridge
residents for a safe, comfortable, and welcoming space to meet, as well as
expanding the Library's capacity to offer programming to the community. We
also want to provide overflow seating for locals who wish to access the
Library's high-speed internet, and a space to be used for community
meetings. Library staff has a wealth of ideas for programs and services to
implement, including book discussions, literacy tutoring, technology classes
and workshops, and game and movie nights.

Success will be measured by the number of people attending programs and

using the space as well as surveys and conversations with the public
concerning the value they place on the space and in the Library in general.

Limit: 500 words



5. How will your participation align with the project goal of transforming underutilized spaces to maximize
their potential for reading, literacy, and learning? *

- The modular office unit, used now for storage, is a perfect example of an
underutilized space. The Library struggles to find the room to provide
programming and to balance a wide variety of public needs in a small space,
while right next door is a good-sized space that is currently unusable.
Outfitted with movable and flexible chairs and tables, however, the modular
office unit will be transformed into a welcoming space with tables and chairs
that can be configured for a wide variety of purposes that support reading,
literacy, and learning.

Limit: 500 words

6. Detail any in-kind, match funding, community participation, or any other support you expect for this
project. Identify the group, type of support, and amount of support for each. *

Community participation is a hallmark of the tight-knit Ridge community. On
the San Juan Ridge, people pitch in to help when others need it, often with
free labor or services, akin to a traditional barn-raising. The San Juan Ridge
Librarian is coordinating and executing the repurposing of the modular unit
with the help of several craftsmen who have volunteered their services. The
Friends of the Nevada County Libraries have already funded various projects
at the San Juan Ridge Community Library, including having new carpeting
installed, new bookcases built, and providing new desktop computers. [n
addition to support from community members and the Friends of the Libraries,
the San Juan Ridge Community Library is supported by funds from Measure A,
which dictates that a portion of the sales tax collected in Nevada County be
dedicated to the public library system.

Limit: 500 words

7. Explain how you will ensure the success of your project coordinator and the project itself including any
organizational support you will provide. *

The project will be coordinated by San Juan Ridge Librarian Roo Cantada,
who was the driving force behind the establishment of the library in 2003.
Cantada will be supported by key Nevada County Community Library
Administration staff members with extensive experience in managing grants
from both an operational and financial perspective. We will be working closely
with the County’s furniture vendor, Campbell Keller, to purchase and set up
the furniture.

Limit: 500 words

SECTION 3 - Furnishings Opportunity Questions

Detail your plans for the space including any furniture partners or furnishings you have already identified. *



Our vision for the repurposed building at the San Juan Ridge Community
Library is a flexible and inviting space with windows looking out over Oak Tree
Park. The back door opens to a grassy area, allowing activities to extend
outside in good weather. The interior will be cheery and bright, with colorful
furniture. We have worked with our vendor to select Seek chairs, which are
easily movable and stack compactly, and Aware tables that nest for compact
storage. We will also purchase a comfortable chair with a desk arm for
versatility.

Limit: 500 words

Describe how the plan was created and how you expect to implement it. *

The library has been planning a renovation of the modular office unit next to
the San Juan Ridge Community Library for years now, envisioning how it could
be transformed from a storage area into a much-needed community space.
Librarian Roo Cantada came up with the general plan and worked with former
Nevada County Librarian Yolande Wilburn to identify flexible and fun furniture
that would make the most versatile use of the space. Renovations are already
underway. We plan to complete the vision by working with Campbell Keller to
purchase and set up the furniture.

Limit: 500 words

Attach your design for the space including space plan and furniture list. *

Acceptable file types: pdf, doc, docx, jpg, jpeg, xls, xlIsx.

™, grantlayout1pdf.pdf

1 Remove File
PDF

grantlayout2pdf.pdf

2 Remove File
grantlayout3pdf.pdf

3 Remove File
Maximizing_Learning_Spaces_Furniture_Quote_and_List....

4 Remove File

Supported file type extensions include
.pdf, .doc, .docx, .jpg, .xIs and .xlsx.

Select up to 4 files to attach. You have
attached 4 files (109.18 KB). You cannot
attach any more files here.

Share any additional comments or information that supports your participation in this project. *



The community on the Ridge strongly supports their library, which was
established and run with minimal funds for many years. Since the passage of
Measure A, the Nevada County Community Library has been able to provide
direct financial support to the San Juan Ridge Community Library, plus
increased staff support for projects such as the relatively new summer reading
program. The close partnership between the Nevada County Community
Library and the San Juan Ridge Community Library will ensure the success of
this project.

Limit: 500 words

Budget Overview *

Acceptable file types: pdf, doc, docx, xls, xIsx.

Maximizing_Learning_Spaces_Budget_Overview_-_Nevada_Co...

Remove File

Additional Documents

Acceptable file types: pdf, doc, docx, jpg, jpeg, xls, xlIsx.

C

®

Choose Files

IPA Acknowledgment *

CIPA compliant. The applicant library has complied with the requirements
of Section 9134(f)(1) of the Library Services and Technology Act.

Not Subject to CIPA Requirements. The CIPA requirements do not apply
because no funds made available under this LSTA grant program will be
used to purchase computers used to access the Internet or to pay for
direct costs associated with accessing the Internet.

Please attach a document that provides
an overview of your project budget and
details. Your submission should identify
all costs associated with the project and
funding sources. Include LSTA funds up
to $10,000 and any in-kind, match
funding, or other support you expect for
this project. (e.g. number of people,
salary, hours, description of items).
Supported file type extensions include
.pdf, .doc, .docx, .jpg, .xls and .xlsx.

You have attached 1 file (11.37 KB). You
cannot attach any more files here.

Please upload any optional additional files
that provide information to support the
project. Up to 4 files can be uploaded.
Supported file type extensions include
.pdf, .doc, .docx, .jpg, xis and .xlsx.

Select up to 4 files to attach. No files have
been attached yet.

CIPA compliance is not required
for this application as grant funds
will not be provided for computers
used to access the internet, nor
pay for direct costs associated
with accessing the internet. Please
check one.



LIBRARY DIRECTOR CERTIFICATION *

Elise Strickler O-P bihaLf of thfls hbrkary, Ilczrtlfy:th
Interim County Librarian . ' ot e. es.t © my ”QW? ge., €
information in this application is

accurate

« | have read, understood, and if
selected,-commit to the goals and
guidelines for this project as
stated in the separate Application
Guidelines document, and will
ensure the library provides the
support needed for success

To certify, please type your name
in the box. Then print a copy of
application and sign next to your
name. Mail the hard copy of the
application with wet signature and
any other attachments to:

Southern California Library
Cooperative

Attn: Wayne Walker

254 North Lake Ave #874
Pasadena, CA 91101

The hard copy must be received
by December 10, 2019.

Autosaved to your drafts
Apply Save Draft (/user/saveddrafts)
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CAMPBELL KELLER

Environments at Work
3041 65th Street, Suite 3. Sacramento, CA.95820
Ph: 916.737.3300 Fax: 916.737.3305

PROPOSAL FOR:

COUNTY OF NEVADA
950 MAIDU AVE.

NEVADA CITY, CA 95959-8600

# QTY

PRODUCT

DATE

PROPOSAL

112812
11/22/19

PROJECT #635-177

CHRYSTLE STROUP

INSTALL AT:

COUNTY OF NEVADA

SAN JUAN RIDGE LIBRARY

18847 OAK TREE ROAD
NEVADA CITY, CA 95959
ROO CANTADA

DESCRIPTION SELL

PLEASE REVIEW THIS QUOTE CAREFULLY BEFORE SIGNING

1 7
2 7
8 11
4 1

AW2TS
60CBS

24N
(P2)
PR6

.S

AW3LF246

0T

$ (L1CORE)
.LDW1

FsC

.DW
.AGO

K-MUCASN

INSTT-UC
AFRSNO
0 &
N

$

(P2)

- BUDGET PURPOSES ONLY -

24X60 NSTG T-LEG/CST 310.86
P2 Paint Opts
CLR: Silver
Caster: Silver

Tag(s): AAWO1l

24DX60W AWARE TOP LAM FLATEDG 138.47
FOR T-FIXED OR NEST

FSC Mix Credit

L1l Core Lam Opts

LAM: Designer White 15051

Edg: Designer White

No Cutouts
Tag(s): AAWO1l

SEEK WORK ARMLSS MESH BK UPH 377.80
SEAT SLVR FR CSTR

CLR: White

Multi-surface Caster

GRD 3 UPH

~Undecided~
Tag(s): ASC35

INSPIRE 4-LEG-ARMLSS-RH 463.73
FLIPFOLDTBLT-UPHST/BCK-CST
Multi-surface Caster
No Arm Cap
P2 Grd Frame
~Undecided~
~Undecided~
~Undecided~
~Undecided~
CONTINUED.. .

PAGE 1

EXTENDED

2,176.02

969.29

4,155.80

463.73



m CAMPBELL KELLER

Environments at Work PROPOSAL 112812
) 20 DATE 11/22/19
3041 65th Street, Suite 3. Sacramento, CA.958; PROJECT #635-177

Ph: 916.737.3300 Fax: 916.737.3305
CHRYSTLE STROUP

PROPOSAL FOR: INSTALL AT:

COUNTY OF NEVADA

COUNTY OF NEVADA SAN JUAN RIDGE LIBRARY
950 MAIDU AVE. 18847 OAK TREE ROAD
NEVADA CITY, CA 95959-8600 NEVADA CITY, CA 95959

ROO CANTADA

# QTY PRODUCT DESCRIPTION SELL EXTENDED

Tag(s): ASIO1

5 1 RECONFIG RECONFIGURATION 1,280.00 1,280.00
URATION SERVICES FOR:

RECEIVE, DELIVER, INSTALL

SUBTOTAL: $ 9,044.84

***This proposal is valid for 30 days unless otherwise noted.***

***By signing this proposal, you are acknowledging that you have reviewed the
guantities, color and finish selections and are familiar with the products being
ordered. All items are custom made to order and can not be returned.**x*

***Delivery, Assembly and related services quoted for normal business hours with
clear first floor access or access to a freight elevator (No stair carry) unless
otherwise noted and quoted.***

**Tf wall track is included on proposal, client assumes responsibility
for costs due to electrical and/or plumbing within walls.

PRODUCT TOTAL..: 7,764 .84
ASSEMBLY.......: 1,280.00
ACCEPTED BY SALES TAX......: 678.36
DATE ACCEPTED TOTALiu w0 wees: ox @i & 9,723.20

PAGE 2 OF 2
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