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EXECUTIVE SUMMARY

This Capital Improvement Plan (CIP) has been prepared to provide the County of Nevada (County) Board
of Supervisors (BOS) and the community with an outline of capital improvement expenditures and revenue
projections. This year’s CIP represents a five-year, $115 million program from July 2019 thru June 2024.

Gas tax and General Fund Maintenance of Effort (MOE) are the primary discretionary ﬁmdiﬁ"g_f.‘_murces for
the County’s road maintenance activities. Since 2010, the County saw large annual fliietuations and an
overall decline in gas tax revenue that resulted in a $3 million loss in funding over th
combined 20% increase in costs during that time further eroded our abﬂuy to 'amtaln roads and
infrastructure. : ;

In April 2017, Governor Brown signed Senate Bill 1 (SB1) — Landmark.fransportation funding legislation
that invests $52.4 billion in Road Maintenance and Rehabilitation Adeount (RMRA) funds overthe hext
decade to fix roads, freeways and bridges in communities across/California, The new funding package
results in an average total increase of approximately $3 million .a_r_mually over the next ten years to Nevada
County for road safety, maintenance and improvement pf‘{lﬁ"e'cts RMRA furids ‘are now protected for
transportation purposes only under Article 19 of the Cahforma State Costitution per the approval of
Proposition 69 in June 2018. This additional revenue will* be useddfo fund road rehabilitation and
preservation projects, roadside vegetation control and shoulder maintenance activities throughout Nevada
County.

In 2017, historic storm activity took a he.‘.avyr tell E) “Gounty roads and" ‘infréstructure and resulted in
approximately $1.7 million in damage. The county has been coordinating with state and federal agencies
since early 2017 to qualify for storm damage reimbursement ﬁmdmg ‘During Fiscal Year 19/20 the County
has received $1,281,270 in reimbursements tO. offset /these costs but additional reimbursements are
anticipated in the near futuregiin., ‘-.;. )\ S

The CIP fund balancé (cash reserves) for FY 18;’19 and 19/20 continue to be below the department’s
established thresholds. The Board of Supervisors adopted Resolution 17-464 on September 12, 2017 that
provided a shofi-ferm interest frgé loan of $1.5 million, from the Community Development Agency
(CDA) to the Road fund. The loan has been rcpald ‘The long-term prognosis for the CIP’s fund
balance projections mproves as the county receives projected Gas Tax, and RMRA funds. Staff expects
the fund balance to return'to. acceptable levels by FY 22/23. Moving forward, staff anticipates maintaining
a reasenable fund balance:m.future fiscal years.

In addition to pro;ecf“ed increased reveénues, we continue to see robust state and federal grant funding for

capital projects. In this plan, the County expects to receive approximately $70 million in state and federal
grants for a variety of roadway safety, bridge and road maintenance projects. Additional grant funds have
FEMA and CALFIRE for vegetation management. Additional grants for vegetation
'managemem will be‘applied for as opportunities arise. The County is also considering preparing a ballot
measure. to colleeE a tax that would be used for further vegetation management.
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PLAN ORGANIZATION

This document has been developed to improve transparency while addressing the county’s priority road
safety, maintenance and capital improvement activities over a five-year period. Project sheets are included
to provide the BOS and public with relevant project facts and information, including project locations,
descriptions, justification, anticipated construction dates, project costs, and funding sourcesq ln addition,
fiscal year financial pro formas are included to provide additional details. 4

SUMMARY OF THE MAJOR REVENUE SOURCES

Road funding is typically broken down into two categories — discretionary f dsand estricted funds.
Discretionary funds are unrestricted and can be used for a variety of road saféty and mainte ance activities
and improvement projects. This includes funding sources like Gas Tax or. General Fund MOE, R
revenues are only utilized for specific projects or activities and cannét'be used for other activities. Le;:ai
Traffic Mitigation Fees (LTMF) and Federal Grants are t:xan:p]ffaﬁ~ of restricted fund revenues." An _
explanation of funding sources is provided below.

DISCRETIONARY FUNDS

Gas Tax: Gas tax funds (also referred to as Highway User Tax Accouut (HUTA) and New HUTA funds)
are the primary source of discretionary funding for the road mamtenanee, program. These funds typically
provide for shoulder and drainage work, road#egetation control, genera] ‘maintenance (pothole repair, snow
removal, crack sealing, pavement f‘atlure-., 'epaﬂs 5 éte.), equ:pmcnt purehasm road preservation, and
maintenance projects like overlays. B ak &

\
\
—_=

are subject to annual mﬂatm adjuslments As‘ga- esalt General Fund MOE is a predictable and stable
source of revenue. Th 't_’,._- funds are used for road maintenance activities and as local match on state and

funding for every $] used asa loca_l match on a grant preject These projects deliver an array of valuable
improvements, such as bridge repairs-andsreplacements,high friction surface treatments, thermoplastic
striping, sign audits, €tc. whlch Thelp reduce our: ﬁl_j_' i _-'j_‘_‘- maintenance demands.

Reglonal Surface Transportatmn Program (RSTP): RSTP funds can be used for a variety of road
mamtenanca activities including road preservation, shoulder maintenance, dirt and gravel road
i maintenance, and annual striping replacement. The County receives an allocation of funds each year from
the Nevada County Transportatio Commission (NCTC) and this is considered a stable source of revenue;
however, the county must request these funds from NCTC annually.

~State Exchange: Stzifé'Exchange funds are allocated to Counties on an annual basis based on an
appertionment of chexal Regional Surface Transportation Program (RSTP) funds. Exchange of these
federal. dollars for st te dollars allows for increased flexibility in the use of these funds to complete
transportauon pm_}eets Like RSTP, State Exchange funds must be used for transportation purposes but are
( federal funding restrictions and as such, these funds are used for a variety of road maintenance

activities. -
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OTHER: This includes dwindling Federal Forest Reserve funds and one-time revenues.
RESTRICTED FUNDS

Grants: County staff regularly apply for and receive grant funding from a variety of sources. This includes
from the Highway Safety Improvement Program (HSIP), Highway Bridge Program (HQE)g'Qongestion
Mitigation and Air Quality (CMAQ) improvement program, and the Federal Lands#Access Program
(FLAP), among others. These programs help fund much needed roadway saﬁs;y ‘projects, bridge
replacement and rehabilitation projects, congestion and air quality improvement pre_]_ ts- and projects that
improve accessibility to federal properties. In addition, other one-time grants ca help augrﬂem; road safety,
vegetation and tree removal, and a myriad of other county public works actlvmes S

Road Maintenance and Rehabilitation Account (RMRA): In Aprili 2013 Governor Brown si gnedSBl
into law. SB1 will result in an average total increase of $3 mlll}gn_\a__nnually over the next ten yeats for
Nevada County for road safety, maintenance and improvement pfojects. SB1 is intended to stabilize HUTA
revenue and includes annual inflationary adjustments to.énsure long-term fiseal solvency of gas tax
revenues. As a result, the county expects RMRA revenues to,bela stable sourée in the near future.

RMRA funds require the County to submit a list of all projects ‘propéséd"to be funded by May 1* of each
year. The list must include a description and the location of each pmpo‘sed project, a proposed schedule
for the project’s completion, and the esnmated eful life of the improvement and is included in this CIP.
Annual reports of expenditures are due Oetab * 136f.each year. All Tepolts are available online at
http://catc.ca.gov/programs/sbl/lsrp/. : : b

X

County Service Area (CSA)/Permanent Roéﬂ'ﬁivisioq_._(ﬁ?ﬁ)‘: ‘CSA’s atid PRD’s are special districts
established at the request of property owners or eq’ii"éd" for new subdivisions that include annual
assessments for road mainténance aétivities. These ani:.uai’ assessments are included on annual property tax
bills as a special parcel ioharge. Funds collected for a CSA or PRD can only be spent on roads and activities
within that pamcular special district] Y

Development! Fees The Localf'_-'-_- affic Mitigation Fee ,Program (LTMF) and Regional Transportation
Mitigation Fee (RTMFJ collectsffee&ﬁ'om local deVelopmenl to pay for 1mprovements necessary to offset

programs: an;_ellglbte f‘er th _g__s@ funds
E)THER — This in¢ludes trust funds, onetime project specific revenues, etc.
SUMMARY OF CIP EXPEI\DITURES

' The total projected exper

Cap:ra! Projects constltute 66% ($20,070,361) of total CIP expenditures. Table 1 includes the following
expendltures

Revised January 2020

Page 6



TABLE 1: CAPITAL PROJECT EXPENDITURES*

CATEGORY AMOUNT FUNDING SOURCES
Bridge Projects $3,993,594 Federal Grants, General Fund MOE
Development Fee Projects $1,339,767 RSTP, RMRA, Development Fees, Other
Safety Projects $2,217,000 General Fund MOE, Federal Grants y
Shoulder Improvements $11,060,000 General Fund MOE, Other (FLAP Grafif)l
TOTAL $18,610,361* Yy N

* Does not include expenditures on transit, wastewater, and solid waste capital projecfs in F Y 2021

Maintenance constitutes 22% ($6,540,766) of total CIP expendltures Table 2 includes the follawmg

expenditures:
TABLE 2: MAINTENANCE EXPENDITURES .
CATEGORY AMOUNT WNDII\G SOURCES
Roadway Preservation $1,223,574 RMRA :
Drainage and Shoulder | $283,563 _General Fund MOE, RSTP, Misc., RMRA
Maintenance .y
Vegetation Control $904,010 1 |:‘.'-§ R
General Maintenance $3,938,826 _
(}(SAIPRB, Trusl Funds
| N
Equipment Progran’Il $190.793 Gas3ffl;’.é}§'€, General Fund MOE, Misc
\ ‘\',
TOTAL . $6,540,766

Overhead consﬁf‘uﬁg_s___.?tl_lle remammg 12% ($3,606,7

following expenditures:

) of total CIP expenditures. Table 3 includes the

TABLE 3: OVERHEAD EXPENDITURES

~ CATEGOR <[ AMOUNT FUNDING SOURCES
: 701 — DPW Adn;f_ii- - $l 686,919 Gas Tax, General Fund MOE, Misc., CSA/PRD
702 - Engineering $933,268 Gas Tax, General Fund MOE, Misc., Development Fees
: 9 _._:Fi!_ﬂa_-.Maintenance = $986,587 Gas Tax, Misc., RMRA, CSA/PRD, Trust Funds
. : $3,606,774

Over ﬂleS—yeargfe of the CIP, the total expenditures are expected to be approximately $115 million dollars.
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CONCLUSION

This CIP presents a wide range of maintenance and capital improvement activities that will address
community interests and needs, including maintenance of existing infrastructure and improvements that
address safety, maintenance, and capacity concerns. This CIP addresses the County’s current and near term
safety, maintenance and capital improvement requirements.

_——-
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Section 2. Capital Project Detail Sheets

1. Road Maintenance and Rehabilitation Program ..............coooiiiiiiiiiiiiiiiiiiii e,

2. Annual Traffic Striping Program ..........c..coiiiiiiiii e o -
3. 2021 Guardrail Safety Audit Project ...........cocieiiiiiiiiiiiiiiiiiie e |

4. 2020 High Friction Surface Treatment Project ............c..coovviiiiiiiiiieenen, g

5. HSIP Future Projects. ... ..ouviieiiiiitiiieiieeiie e eca e g y v ..

Soda Springs Rd. at S. Yuba River Bridge Replacement Project. i

Hirschdale Road at Truckee River Bridge Replacement Project ,
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ROAD MAINTENANCE AND REHABILITATION PROGRAM

PROJECT DESCRIPTION: This S-year Road Maintenance and Rehabilitation Program will resurface or
repave roads throughout Nevada County. Roads are selected and prioritized based on the County’s Pavement
Management System to ensure revenues are being used on the most high-priority and cost-effective projects
that also meet the community’s priorities for transportation investment. The program ‘includes various
potential pavement preservation and replacement techniques. s

PROJECT LOCATION: The following locations are tentatively scheduled for road mamtenance and
rehabilitation in Fiscal years 2020 thru 2024: S

2020 MICROSURFACE AND PAVEMENT REHABILITATION

ROAD FROM A

LOWER COLFAX RD POWERLINE RD < CHRISTOPHERS PLACE
WILLOW VALLEY RD HWY 20 /SCOTTS VALLEY
QUAKER HILL X RD RED DOG QUAKER RIDGE CT
TAMMY WAY NORLENE WAY GARY WAY
ALEXANDRIA WAY KAREN WAY LAWRENCE WAY
ALEXANDRIA WAY NORLENE WAY (N) NORLENE WAY (s)
ALTA SIERRA DRIVE HIGHWAY 49 - LITTLE VALLEY RD
ALTA SIERRA DRIVE LITTLE VALLEY RD BALL RD

KAREN DR E.LIMEKILN ALEXANDRA WAY
BARDE COURT HENSON WAY END"

CURTIS COURT ALEXANDRA WAY, END

ERNEST COURT ALEXANDRA W/ END

JON ERIC COURT ALEXANDRA WAY. END.

MICHAEL WAY GARYWAY END

SEAN WAY GARY WAY ¢ END'

TONY COURT ALEXANDRA WAY | ¢ END

1

"

2020 BRUSHING, SHOULDER, GENERAL MAINTIENﬁ_NCE PROJECT
Various locations including but not limited to:

ROAD _ 4 FROM TO

LOWER COLFAX RD POWERLINE RD CHRISTOPHERS PLACE
WILLOW VALLEY RD. HWY 20 SCOTTS VALLEY
QUAKER HILL X RD RED DOG QUAKER RIDGE CT
TANIMY WAY: NORLENE WAY GARY WAY
ALEXANDRA WAY " 'KAREN WAY LAWRENCE WAY
ALEXANDRA WAY NORELENE WAY (N) NORLENE WAY (S)
ALTA SIERRA DRIVE HIGHWAY 49 LITTLE VALLEY RD
ALTA SIERRA DRIVE LITTLE VALLEY RD BALL RD

KAREN DR E. LIME KILN ALEXANDRA WAY
.BARDE COURT HENSON WAY END

CURTIS COURT ALEXANDRA WAY END

ERNST COURT ALEXANDRA WAY END

JON ERIC COURT ALEXANDRA WAY END

MICHAEL WAY: GARY WAY END

SEAN WAY. GARY WAY END

TONY COURT ALEXANDRA WAY END

e R N ]
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2021 OVERLAY AND PAVEMENT REHABILITATION

ROAD FROM TO

DUGGANS ROAD WOLF ROAD WOLF MEADOWS ROAD
LAKE VERA PURDON SELBY LANE LAKE VERA BRIDGE
GRACIE RD NVADA CITY LIMITS BIG BLUE RD

GRACIE RD BIG BLUE RD BANNER LAVA CAP
ALLISON RANCH RD HWY 49 BRIDGE

ALLISON RANCH RD BRIDGE EMPRIE STAR MINE RD.
AUBURN RD HIDDEN VALLEY RD ARCHERY WAY
AUBURN RD ARCHERY WAY McCOURTNEY RD
LOMA RICA RD BRUNSWICK RD NEVADA ST

SCOTTS FLAT ROAD SCOTTS VALLEY RD

END COUNTY MAINTAINED

2021 BRUSHING, SHOULDER, GENERAL MAINTENANCE PROJECT
Various locations including but not limited to:

ROAD FROM . TO

DUGGANS ROAD WOLF ROAD WOLF MEADOWS ROAD
LAKE VERA PURDON SELBY LN LAKE VERA'BRIDGE
GRACIE RD NEVADA CITY LIMITS BIG BLUE RD

GRACIE RD BIG BLUE RD . BANNER LAVA CAP
ALLISON RANCH RD HWY 49 BRIDGE

ALLISON RANCH RD BRIDGE . EMPIRE STAR MINE RD
AUBURN RD HIDDEN VALLEY,RD "ARCHERY WAY
AUBURN RD ARCHERY WAY. McCOURTNEY RD
LOMA RICA RD BRUNSWICKRD, NEVADA ST

SCOTTS FLAT ROAD SCOTTS VALLEY.RD END COUNTY MAINTAINED

2022 OVERLAY AND PAVEMENT REHABILITATION

Various locations mcludmg but not limited to'

ROAD ___FrROM _ TO

CARRIE DR DOG BAR RD \ GARY WAY
GARY WAY TAMMY WAY ; ALTA SIERRA DR
DOG BAR RD WOLF CREEK RD LODESTAR DR
DOG BAR RD LODESTAR.DR AMBER ST

DOG BAR RD /AMBER ST MISTY WINDS LN
DOG BAR RD MISTY WINDS LN MAGNOLIA RD

2022 BRUSHING, SHOULDER, GENERAL MAINTENANCE PROJECT
‘Various locationsiincluding but.not limited to:

ROAD FROM TO
CARRIE DR DOG BAR RD GARY WAY
GARY WAY TAMMY WAY ALTA SIERRA DR
DOG BAR RD WOLF CREEK RD LODESTAR DR
'DOG BAR RD LODESTAR DR AMBER ST

'DOG BAR RD AMBER ST MISTY WINDS LN
DOG BAR RD MISTY WINDS LN MAGNOLIA RD
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2023 OVERLAY AND PAVEMENT REHABILITATION

ROAD FROM TO

DOG BAR RD NORVIN WAY 910 FT N. TAYLOR

DOG BAR RD 1415 FT S. WOLF CREEK RD LODESTAR DR CROSSING
DOG BAR RD LORIE DRIVE 700 FT N. OF MOUNT OLIVE
DOG BARRD MOUNT OLIVE RD TAYLOR CROSS

PLEASANT VALLEY FRENCH CORAL HWY 49

BIRCHVILLE ROAD PLEASANT VALLEY RD HWY 49

OAK TREE RD HIGHWAY 49 LOVELLLN

OAK TREE RD LOVELL LN ROBINSONS RD'

OAK TREE RD ROBINSONS RD TYLER FOOTE CROSS!NG

2023 BRUSHING, SHOULDER, GENERAL MAINTENANCE PROJECT
Various locations including but not limited to:

- TO

ROAD FROM

DOG BAR RD NORVIN WAY 910 FT. N. TAYLOR

DOG BAR RD 1415 FT S. WOLF CREED RD LODESTAR/DRICROSSING
DOG BAR RD LORIE DRIVE 700 FT«N, OF MT. OLIVE
DOG BAR RD MOUNT OLIVE RD TAYLOR CROSSING
PLEASANT VALLEY RD FRENCH CORAL HWY 49

BIRCHVILLE RD PLEASANT VALLEY RD . HwWy 49

OAK TREE RD HIGHWAY 49 _ LOVELL LN

OAK TREE RD LOVELL LN ROBINSONS RD

OAK TREE RD TYLER'EQOOTE CROSSING

ROBINSONS RD

2024 OVERLAY AND PAVEMENT REHABILITATION

ROAD FROM TO
E. EMPIRE THWY 174 CITY OF GRASS VALLEY
MAGNOLIA RD COMBIE RD E. HACIENDA DR
MAGNOLIA RD E. HACIENDA DR KNOLLS DR
McCOURTNEY RD GRASS VALLEY CO POLARIS DR
McCOURTNEY RD' INDIAN SPRINGS RD LUCKY NUGGET LN
MCcCOURTNEY/RD! LUCKY NUGGET LN CHAMPAGNE LN
(COUNTY LIMITS BOCA RES TURNOUT

STAMPEDE MEABOWS

2024 BRUSHING, SH'CIULDZER, GENERAL MAINTENANCE PROJECT
Various lecations including but not limited to:

ROAD FROM TO
'E. EMPIRE HWY174 CITY F GRASS VALLEY
MAGNOLIA RD COMBIE RD E. HACIENDA DR
MAGNOLIARD E. HACIENDA DR KNOLLS DR
McCOURTNEY RD GRASS VALLEY CO POLARIS DR
McCOURTNEY RD INDIAN SPRINGS RD LUCKY NUGGET LN
MeEOURTNEYRD LUCKY NUGGET LN CHAMPAGNE LN
STAMREDE MEADOQWS COUNTY LIMITS BOCA RES TURNOUT

SCHEDULE FOR COMPLETION: It is anticipated that each project listed above will be completed
before the &hd of the fiscal year in which the project is identified.
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ESTIMATED USEFUL LIFE: Many factors can affect a payment’s useful life, including the quality
of the subgrade, drainage conditions, traffic loads etc. Typically Nevada County expects a 15-20
year useful life out of pavement overlay and a 3-5 year useful life of a micro-surface.

PROJECT COST ESTIMATE (including administration costs)

ltem Funding Source Cost Total Annua ?"“,t_'._t
2020 Rehab RMRA $1,223,574 7;;3'%2@‘1327
2020 Brushing RMRA $ 904,010 2 »'*"'-':-'-L
2020 Shoulders RMRA $ 283,563 & B
2020 Gen. Maint. RMRA $ 790,680 ~
2021 Rehab RMRA $ 1,228,537
2021 Brushing RMRA
2021 Shoulders RMRA
2021 Gen. Maint. RMRA
2022 Rehab RMRA $ 3,180,000
2022 Brushing RMRA
2022 Shoulders RMRA |
2022 Gen. Maint. RMRA
2023 Rehab RMRA $ 3,186,517
2023 Brushing 965,185
2023 Shoulders $302,752
2023 Gen. Main 679,876
2024 Rehab Y $1,223,574 $3,186,517
2024 Brushing ] $904,010
| %a»za‘smal B | $ 283,563

" 2024 Gen. v " A $ 790,680
TOTAL $15,934,861

% \SUPERVISORIAL DISTRICT: ALL

h 'HECOMMENDATIONE_, oprove 5-year road maintenance and rehabilitation

“program.

S S ——
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ANNUAL TRAFFIC STRIPING PROGRAM

PROJECT LOCATION: Various locations throughout Nevada County. Roads are typicallvz'breken up into two

phases. Phase 1 typically includes higher elevation roads and roads in eastern Nevada County, while Phase 2
includes all other western Nevada County roads.

PROJECT DESCRIPTION: Centerline and edge line striping on various sectlons of County maintamed roads per
striping program schedule. -

PROIECT JUSTIFICATION: To maintain the County roadways, the Department repaints the centerllne and edge
line stripes on an annual basis. yV 4

PROJECT COST“EQ?ILMATE;

Construction Year Funding Source Cost
2020 RSTR{HUTA $310,000
2021 izo,ooo
2022 '$330,000
2023 o $340,000
20244 48 $350,000
TOTAL | $1,650,000

SUPERVISORIAL DISTRICT: All{

RECOMMENDATION: Fund annually.
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2021 GUARDRAIL SAFETY AUDIT PROJECT

PROJECT LOCATION: Various locations.

PROJECT DESCRIPTION: The proposed guardrail safety audit project will complete an é.ud'i_'_'t_i_a;__lgpg 5.8 miles of
county roadways. This project would determine if the guardrail Ieng_;ﬁs:anﬂ locations are é’np'ropriate, if it is
appropriately installed, and whether end treatment repairs are neéded, and develop repair ahfl,,_rep_lacement
plans. =y :

PROJECT JUSTIFICATION: Local HSIP projects must be identified on the':b_é'_sﬂs of crash experience, crash
potential, crash rate, or other data-supported means to ad‘@hﬁ;ﬁ;.,gafety issies on local roadways.

PROJECT COST ESTIMATE
Construction Year Fundi&Source Cost
2021 Federal (HSIP).. W 51,001,134
General Bund MOE_ ) - ‘ $25,781
$1,026,915

TOTAL! y 4
.\ y ) . y

L
5

SUPERVISORIAL DISTRICTzAll

RECOMMENDATION: Project Scheduled for Construction in 2021.

—_—_—— s ——————
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2020 HIGH FRICTION SURFACE TREATMENT PROJECT

PROJECT LOCATION: Various locations.

PROJECT DESCRIPTION: The proposed High Friction Surface Treatment Project willinstallia high friction surface
treatment on various curves of various roadways and pavement markers at'21 locations an lower elevation,
rural Nevada County roadways for increased safety b '

PROJECT JUSTIFICATION: Local HSIP projects are identified on thes bas:s of crash experience, crash potentaal
crash rate, or other data-supported means to address safety issties on local roadways.

PROJECT COSTESTIMATE
Construction Year Funding Source A i Cost
2020 Federal (HSIP) ‘I" $1,520,000
Genergl Fund MOE $25,157
TOTAL TOTHE W $1,545,157

SUPERVISORIAL DISTRICT: All

RECOMMENDATION: Project Scheduled for ClﬁﬂSlructid_ﬁ:\'iﬁ 2020.
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HSIP FUTURE PROJECTS

PROJECT LOCATION: Various locations.

ase safety for the
, CMAQ grants, FLAP

PROJECT DESCRIPTION: The objective is to identify and construct projects that
traveling public along county roadways. Potential sources for funding include HS
grants, and other federal and state grants.

PROJECT JUSTIFICATION: Increase safety for the traveling pu ng county roadways.

Item

Costs- 2020 — 2024

$320,000

TOTAL $1,500,000

SUPERVISORIAL DISTR

RECOMMENDATION: Project Schedu ction TBD.

_——-
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PROJECT DESCRIPTION: The County of Nevada is propbs_;iﬁg to replace and widen the two span steel girder structure
(Bridge No. 17C-0010) over the South Yuba River. The existing bridge was built in 1965 and is located on Soda Springs
Road near Van Norden Lake Road. The concrete structure is severely deteriorated and is considered structurally
deficient. ’

PROJECT JUSTIFICATION: The project’provides a safe permanent crossing over the South Yuba River on Soda Springs
Road since the existing structure is structurally deficient and the roadway is substandard. In addition, the project will

resolve maintenance and width issues.

PROJECT COST ESTIMATE
Construction Year Funding Source Cost
2020 Federal (HBP) $2.601.,446
State Exchange $2,279
General fund MOE $35,025
TOTAL TOTAL $2.638,750

SUPERVISORIAL DISTRICT: V

RECOMMENDATION: Project Scheduled for Construction in Summer 2020-Fall 2020.
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HIRSCHDALE ROAD AT TRUCKEE RIVER BRIDGE REPLACEMENT
PROJECT

- a_t‘-yw?-m 7T | YT T T P <

PROJECT DESCRIPTION: Both bridges on Ftl
Bridge have been identified as being seis ] S b
to retrofit the existing piers and replace the i struc ck) and abutments. The bridge width
will be narrowed to support lower traffic vol ) i pedestrian, and bicycle usage.

\
PROJECT JUSTIFlCATlQﬁﬁ@%Ttmmomtormg

deterioration and |§Ggq§dered st%rally deficier
unstable. The Qgﬁ:n‘ty was awar Highway Bri

rehabilitee thaaejtlstmg bridge. .r""-:f“

orts have determined that the bridge is in a state of
] addition, the bridge is currently considered seismically
dgﬁ?&ngram (HBP) funding to seismically retrofit and

' MST ESTIMATE
Funding Source Cost
' Federal (HBP) $5,614,121
:Lﬂrl“:General Fund MOE $49,999
J | e
| state Exchange $4,697
JOTAL $5,668,817

Revised January 2020
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HIRSCHDALE ROAD AT UPRR HINTON OVERHEAD
BRIDGE REPLACEMENT PROJECT

PROJECT LOCATION H|rschdale Road west of’ Hlntoanoad

‘e, p
PROJECT DESCRIPTION: Both bridges on leschdale Road.at the Truckee River and at the Union Pacific Railroad

(UPRR) Brldge have been |dent|f|ed as belng selsm'“ “and structurally substandard. This project scope

,,.' IL ,_-‘
e &

_J%Qi'torlng' reports have determined that the bridge is in a state of

i selsmlcally unstable. The County was awarded Highway Bridge Program (HBP)
fundlng to seismica y\- rofit and rehabilitate the existing bridge.

B h ¥ PROJECT COST ESTIMATE
Construgﬁgg Year . Funding Source Cost
2021 | Federal (HBP) $1,582,748
b ) General Fund MOE 540,315
o State Exchange 5982
L.;:" ﬁ TOTAL $1,624,045
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N. BLOOMFIELD RD AT S. YUBA RIVER BRIDGE EVALUATION PROJECT

historic structure with a large span over the
bridge is structurally deficient and currentl S ]
Federal HBP program provid i unc 0 percent of eligible project costs. The project will

OST ESTIMATE
Funding Source Cost
Federal (HBP) $5,561,503
State Exchange $1,260
General fund MOE $50,140
TOTAL $5,612,903
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DOG BAR ROAD AT BEAR RIVER BRIDGE REPLACEMENT PROJECT

||‘I e ; W

PROJECT LOCATION: Dog Bar Road at Bear River Bridge = south of Magnelta Road.

PROJECT DESCRIPTION: The ex' t'ng bridge is Iocated @"' Deg Bar Road at the Bear River (Nevada-Placer County
Line). The existing bridge wasicon: dyin 1935, reﬁébrmated in 2000, and is not considered historic. Although

\\A’

NID has tentative plans tos construct the Centenmal Dathlch would relocate the river crossing, the Centennial
Dam project constructhn date is unknown. Delays in constructlng the dam project necessitate rehabilitation of the
bridge. Siges y e

for the currentand future traff' vnlumes

.'.

V. %  _\PROJECT COST ESTIMATE
A4 .Zibﬁétruction Year . . ‘L}FUnding Source Cost
| ”‘: 0 Federal (HBP) $5.542.472
2022, ! State Exchange $1,420
h General Fund MOE $50,220
TOTAL $5,594,112
SUPERVISORIAL D|5TR|C|" ]

RECOMMENDATIGN' Project scheduled for construction 2022.

Revised January 2020
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RELIEF HILL RD AT HUMBUG CREEK BRIDGE REP

S RATE y g

LACEMENT PROJECT
e o > :

PROJECT LOCATION;(Relief Hill Road at Humbug Creek
y g Y

bridge (Bridg 5,17C-0028) ov
Road north of Nevada City. The

i r f—— ?'- .

W

u e:itsgg;gg?q%é@ﬁeteriorated and is considered structurally deficient.

-

LN . AL \
PROJECT DESCRIPTION: The Coug;"ij,({ﬁf Nevada is prd@ﬁ?j}_\g to replace and widen the existing one lane timber deck
/ ,.ml_?ug-‘-@.l}gg__l;.,Thé\:;é'Xisting bridge was built in 1952 and is located on Relief Hill

PROJECT JU§TIFICA'i“ib;[§!.._"T}'1'e project provides a safe permanent crossing over Humbug Creek and the existing
|t is structurally cﬁ:ﬁmpnt and the roadway is substandard. In addition, the project will resolve maintenance
4| and width issues. A

. S B - PROJECT COST ESTIMATE
Construction Year v Funding Source Cost
2024 Federal (HBP) 31,645,883
.“:-_ I\ !Fl_ [
A N General fund MOE $40,914
A i o TOTAL $1,686,797

supﬁfm_slﬁﬁﬁmm: [
RECOMMENDATION: Project Scheduled for Construction in 2024.

E
Revised January 2020
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ROCK CREEK ROAD AT ROCK CREEK BRIDGE REPLACEMENT PROJECT

PROJECT LOCATION: Rock Creek Road at Rock Ce k

.kl
PROJECT DESCRIPTION: The County of Nevada is propesing to r-ce a- " den-the existing one lane timber deck

S

bridge (Bridge No. 17C-0057) over Rock Creek. The ex‘isting‘briidge was built in 1920 and is located on Rock Creek

ructurelis severely deteriorated and is considered structurally deficient.

L2

A L

PROJECT JUSTIFICATIN::'ﬁe project pris a safe permanent crossing over Rock Creek and the existing structure
is structurally deficientiand the roadwubstandard. In addition, the project will resolve maintenance and width

issues. ) N el kY gl i V
~ PROJECT COST ESTIMATE
Funding Source Cost
Federal (HBP) $2,889,000
by General fund MOE 540,667
A TOTAL $2,929,677

EE-RBVISORIAL DISTRICT:I

RECOMMENDATION: Proje

Revised January 2020
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RIDGE RD AND ROUGH & READY HWY INTERSECTION IMPROVEMENT
PROJECT

) e
PROJECT LOCATION: Intersection of Ridge Rd?ﬁ’é‘Roug}&%ﬁéﬁd%&ﬁﬁﬁﬁ@y
‘. _. 1 r 4 =

PROJECT DESCRIPTION: This'project will evalua g_:!i‘g"r"\ment of two three-legged, angled intersections, the

Ridge Rd and Rougﬁ?@""ﬁ@%ﬁﬂiﬁhway intersection and the Rough & Ready Highway/Adam Avenue
intersection, to qnéfféiu"r-legged inﬁfé?s’iection.

N
4 N

y

PROJECT JU‘_.S':'if'['"(;:.ATION: The pj""’ benefits of this project are congestion relief, traffic calming and a
G % s ¥ (A2 - -V.

reduction in exis gand futur@ﬁﬁﬁéﬂg@yér : N
| “_ " PROJECT COST ESTIMATE

J @ﬁsﬁrﬁcﬁﬁnj ear Funding Source Cost
ol “_—:"_‘ —
< J2021 TUh UaloMaQ $1,307,783

- i ' \_ihGeneral fund MOE $1,894

N I' | Development Fees $205,021
| y

[tora. AW TOTAL $1,514,698

SUPERVISORIAL DISTRICT: Il

RECORJ!MEEJ;I?_’F'I'ION: Project Scheduled for Construction in 2021.

ﬂ

Revised January 2020
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LOCAL TRAFFIC MITIGATION FEE PROGRAM PROJECTS

PROJECT LOCATION: Various locations.

istered by the County, was
updated in 2017 and includes a number of future improvement and safety ﬁi‘éjécts In addition to the Ridge
Road/Rough and Ready Highway Improvement Project, future pro;ects scheduied for construction outside this
5-year CIP may include:

PROJECT DESCRIPTION: The Local Traffic Mitigation Fee (LTMF) program, adm

e Stampede Meadows Widening Project
e State Route 20 at Pleasant Valley Road ImprovementfPra]ect
¢ Shoulder Widening and Safety Improvement Projécts — Countymde.

is working on a regional traffic model
Fee (LTMF) program, based upon the

This fiscal year, the Nevada County Transportation Commission *'('_
update. Nevada County will need to update the Local Traffic M|t|gat!
new traffic model. ; "

Government Code Secthn. 66000 et seq., govern_s |m_pos|ng development impact fees in California. The
Mitigation Fee Act requ_iﬁ_e"s;‘.t'ﬁét alllocal agencies'in:
instituting impact fees as condition of new development.

zalifornia, including counties, follow basic principles when

PROJECT COST ESTIMATE

Year X Funding Source Current FY Cost
120202021 % e LTMF $100,000

$100,000

SUPERVISORIAL DISTRICT: All

'RECOMMENDATION: Project scheduled for implementation in 2020-2021.

Revised January 2020
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REGIONAL TRANSPORTATION PLAN ACTIVITIES PROJECT

PROJECT LOCATION: Various locations.

PROJECT DESCRIPTION: The Nevada County Transportion Commission (NCI€) zbé’rther&éﬂith Nevada County
for support of projects listed in the latest NCTC Overall Work Program. This'project coordinatesefforts of local,
and state agencies, the general public, and private industries to impliment regional transportatiomactivieies.

PROJECT JUSTIFICATION: Nevada County partners with _t_-hé’ NCTC to completeiprojects listed in the Overall

maximize and implement the regional transportation infrastructure. «

PROJECT COST ESTIMATE __
Year Fundifpg-:Souri:e' ' ~Cost
Annual Regional, ¢ ~ @ $35,000
i Transpor'tgj;_i_qi_i
Planning
TOTAL “ & Al — $35,000

SUPERVISORIAL DISTRICT:All -

_RECOMMENDATION: Fund annually.

#
Revised January 2020
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SB2 PLANNING GRANT

PROJECT LOCATION: Woodridge Drive and Cameo Drive.

PROJECT DESCRIPTION: The California Department of Housing and Commu_nigy--:EjEVeibpmgn; awarded Senate
Bill 2 (SB 2) Planning Grants Program (PGP) in the amount of $310,00 to Nevada Countyfor the preparation,
adoption and implementation of plans that streamline housing approvals.and accelerate hou'Sing-'production.

This project involves the preparation of a water/wastewater analysis, envirofmental analysis, and plans and
specifications for utility infrastructure construction to facilitate the development of two potential housing
development sites in southern Nevada County. \ W 4

PROJECT JUSTIFICATION: The objective is hielp/facilitate housing development.

4

_ PROJECT.GOST ESTIMATE

Year < [:_.:F_unding St;f_t'j:c.'e Cost

2020 y |'SB2 Planning Grants $310,000
V. y ii’xoglﬁm p

TOTAL A & | Ll $310,000

SUPERVISORIAL DISTRIGT: Il

RECOMMENDATION: Complete project by mid-2021.

Revised January 2020
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DONNER PASS ROAD RECONSTRUCTION AND WIDENING PROJECT

PROJECT LOCATION Donner Pass Rd from I- 80 to the Town of Truckee Ll ":it&.\,

PROJECT DESCRIPTION: The proposed prcuect woulél wdiemand recoustruct Bouner Pass Road, improving the
structural issues and reducing the amount of ma‘iqtenance reqtj‘ired on.the road. The project will also provide a safer
bicycling route and better access to trails that connect to other eg eatlonal ‘amenities to the north and south.
During the winter the widening can provide additic gl snow"""-orage ‘and improve access to winter recreational
destinations. Nevada County received a California ‘Fe er nds Access Program (FLAP) grant for this project in

2015. The project will be manage and ﬂelwered by the.- aqn ral Federal Lands Highway Division (CFLHD).

PROJECT JUSTIFICATION: The proposed':improvements ‘would remedy several ongoing challenges with regard to
this segment of Dopner Pass Road: 1) moderate to severe roadway degradation that occurs as a result of extreme
weather condltlons in th|s high altltu i ‘pass and that nece55|tates frequent maintenance; 2) safety issues for

‘_,_s-'in or near the Tahue National Forest.

__  PROJECT COST ESTIMATE
_ Construction Yel Funding Source Cost
?020 2021 » | Other (FLAP) * $12,323,342
y - “_ [General Fund MOE $360,000
¢ Vo | Exchange 101,206
__ . RSTP $160,000
T.-"':..;-._. L ] TOTAL $12,944,548

* Since. project is being managed and constructed by CFLHD, the FLAP funding is shown but managed by CFLHD
su PERV[’SDRIAL DISTRICT \

RECOMMEN!}J_,‘;. ._(;)N: Project Scheduled for Construction in Summer 2020-2021.

#

Revised January 2020
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TRANSIT BUS STOP IMPROVEMENT PROJECTS
JNAEI g 0 TR A ST

PROJECT LOCATION: Various
PROJECT DESCRIPTION: The project will constru
County. The Transit Services Division may contra nate with the Engineering Division to
provide engineering support ineering may pre foject plans, specifications, and cost estimates, manage

PROJECT COST ESTIMATE

Cost Funding Source
$200,000 Prop 1B PTMISEA $200,000
$200,000 TOTAL $200,000

Revised January 2020
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L,

TRANSIT SERVICES FACILITY IMPROVEMENT PROJECT

PTTITY R
- 31“[‘_ 5_1 .lfJ"

B

PROJECT LOCATION: Future Nevada County Operations Center on La Barrv\%&%\rs Road

PROJECT DESCRIPTION: The project will construct a transit bus at the futuri da County Operations Center
site on La Barr Meadows Road. The Transit Servi act the desigh work or coordinate with the
Engineering Division to provide engineering support. En areproject plans, specifications, and cost
estimates, manage the project through construction an
to deliver the project. i

. A

PROJECT JUSTIFICATION: ihe project
efficiencies for the Trar,}sft‘éSé‘rvices and Fle

 «

““‘"‘"provide a ':__'_‘ d modern bus washing system which will improve

Item -.-\: A 4 ~ Cost Funding Source

Costs <EY 19/200.. $500,000 Prop 1B PTMISEA $500,000

$500,000 TOTAL $500,000

‘I.’f(sm PERVISORIAL DISTRICT: ALL N 4

[;:@EQMMENDATION: Proj‘é@ scheduled for construction in fall 2020.
e It

\\
S <

. ¥ =

.

—

m\;’“\_}%m y /é”j/_',' ’

- | b
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MCCOURTNEY ROAD TRANSFER STATION IMPROVEMENT PROJECT

PROIJECT LOCATION: McCourtney Road at Wolf Mountain Road.

PROJECT DESCRIPTION: The project will construct improvements at the McCourtney Road !"I?-ifg:ﬁ"sfer Station (MRTS).
On September 24, 2019, per Resolution 19-528, the Board of Supervisors approve .;3"Bg_reement with HDR
Engineering, Inc. for the development of Project Plans, Specifications and Cost Estinie tES )
Nevada County Engineering staff will provide project support to the Solid Waste Division as needed, prlmartly focusing
on engineering and design review, constructability, and assistance in the prep@gation of project plans specn‘"cahons
and cost estimates. Construction is currently scheduled to being in 2021/22 A

r

PROJECT JUSTIFICATION: The County has identified the need to |mpr‘ \fe efflc:lency of current operations at the MRTS
and plan for projected growth in operations over the next 25 years_ ome of the currént issues or conditions at the
existing facility are: g _ -

e During peak times traffic backups can occur throughout t" '"r;e malu "l'ng at the main entry, scales, the
Municipal Solid Waste (MSW) drop off area, and the recychng drop! off area.

e The MSW building is not an enclosed structure and therefore creaj'_.g issues onsite (litter/dust) and with the
neighbors of the facility (noise). The Colj'hty is interested in redi ing neighborhood impacts as well as
developing a more aesthetically pleasing facility. : -

e Currently the facility is operationally |nech nt and" needs upgrades to exlsfing equipment and structures to
improve functionality, including traffic flow, In addition, ‘improvements to the MSW building are desired in
order to increase capacity and create a better loading : and ‘compactior area for the long haul trucks and the
ability of self-haul customers to more safely and efﬁc:enﬂy drop off their refuse.

e The facility will also be d351gned to,meet new orgamc waste diversion requirements as mandated by AB 1826
and SB 1383. N

e Geotechnical rssue_s:_e:tist and may..constrain the Iocati'on of new buildings.

PROJ ECT COST ESTIMATE PRELIMINARY ENGINEERING

Item™ Cost y Funding Source
Costs — EY#19/20 "' : i 800,000 Solid Waste $850,000
C_osts;‘_'FY 2021 . ' .“ ‘ 1,200,000 Solid Waste $1,460,000
Costs — FY 21/22 ; _ | 8,000,000 Solid Waste $8,000,000
‘Costsi= FY 22-23 _ 9,500,000 Solid Waste 9,500,000
TOTA‘L y $70,000 TOTAL $19,810,000

SUPERVISORIALDISTRICT: IV
RECOMMENDATION: Project construction information will be updated in a future CIP.

Revised January 2020
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CASCADE SHORES WASTEWATER TREATMENT PLANT PROJECT

PROJECT LOCATION: Cascade Shores subdivision.

PROJECT DESCRIPTION: To address effluent limitation issues at the Cascade Sh"éf s Wastewater Treatment
Plant (WWTP), the WWTP requires modification. As part of this project, a Wate i ct Ratio study is proposed
first to revise permitted effluent limitations. Additional |mprovements are‘ant!upated of which funding will
need to be acquired. 4

The engineering division or a consuitant may provide engmeermg support for the Sanitation Dlstrlct and
Wastewater Division. During design, efforts will be limited tofengineering and desugn review, constructability,
and assistance in the preparation of project plans, specifi ns, and cost esﬁrﬁates

PROJECT JUSTIFICATION: On lJuly 31, 2008, the Central Valley- Water Board adopted Waste Discharge
Requirements (WDRs) Order R5-2008-0111 (NPDES No. CA008'32 wh'lch included final effluent limitation,
for copper and zinc. The Cascade Shores WWTP has not been able cemply with the final copper and zinc
effluent limit requirements and is currently\ap\_ Patlng under a Time Schedule Order (TSO) through March 31,
2021 to achieve compliance.

| PROJECT. C.ST ESTIMATE
item AP N rundmg Source Cost
Costs — FY 20/21 N Fzone s Fund! | $200,000
Costs — FY21/22 j el _ le
TOTAL TBD

'SUPERVISORIAL DISTRICT: |

| RECOMMENDATION; Complete study and obtain funding for WWTP improvements.

_—

Revised January 2020
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(Bridge No. 17C-002
north of Nevada G_

PROJECT DESCRIPTION: Jifie Coul
ver the Yuba River. The exist

PURDON ROAD AT YUBA RIVER BRIDGE REPAIR PROJECT

\ y g
1ty. of Nevada |5\lp_),1gposmg to repair the existing one lane timber deck bridge
ing bridge was built in 1906 and is located on Purdon Road
The woodempeﬁtlons of the sf cture are in need of repair.

PROJECT JUSTIFICATION The pralect provides repa“its 'of the deck, railings and stringers on the existing

structure. : ..
h PROJECT éOST ESTIMATE
T ‘f'ﬂ:,@ggt_-;gction‘@q@; : Funding Source Cost
2020 .| Federal (HIP) $410,000
- 'State Exchange
General fund MOE
11 TOTAL $410,000

SUPERVISORIALDISTRICT: 1, IV

RECOMMENDATION: Project Scheduled for Construction in 2020.

s ————————

Revised January 2020
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Section 3. Fiscal Year Financial Pro Formas

#
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