
RESOLUTION No. ~-~-02~ 
OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA 

RESOLUTION APPROVING AMENDMENT NO. 1 TO THE 
PERSONAL SERVICES CONTRACT WITH COOPERATIVE 
PERSONNEL SERVICES HUMAN RESOURCES CONSULTING 
(CPS HR) FOR PROFESSIONAL RECRUITMENT SERVICES, 
EXPANDING THE SCOPE OF SERVICES, INCREASING THE 
MAXIMUM CONTRACT (PESN3908) AMOUNT BY $79,125, 
EXTENDING THE CONTRACT TERMINATION DATE TO JUNE 
20, 2020 AND DIRECTING THE AUDITOR-CONTROLLER TO 
AMEND THE HUMAN RESOURCES BUDGET FOR FISCAL 
YEAR 2019/20 (4/5 AFFIRMATIVE VOTE REQUIRED) 

WHEREAS, on November 13, 2019, the County of Nevada Human Resources office 
entered into purchasing agent contract PESN3908 with Cooperative Personnel Services Human 
Resources Consulting (CPS HR) for the provision of executive recruitment services and a labor 
market study for the County Librarian position for the term of November 6, 2019 through March 
28, 2020; and 

WHEREAS, the County of Nevada Human Resources office has identified the need for 
additional professional recruitment services available through CPS HR for other specified 
positions within the County; and 

WHEREAS, the Parties desire to amend their Agreement to allow for expanded executive 
recruitment services for specified positions within the County, increasing the contract amount by 
$79,125 for a maximum contract price of $100,000 to cover the expanded services, and extending 
the contract term through June 30, 2020; and 

WHEREAS, the purchasing agent's authority will be exceeded with the execution of this 
amendment, thereby necessitating approval by the Board of Supervisors. 

THEREFORE, BE IT HEREBY RESOLVED by the Board of Supervisors, of the County 
of Nevada, State of California, that the Chair of the Board of Supervisors be and is hereby 
authorized to execute, on behalf of the County of Nevada, the Amendment No. 1 to the 
Agreement with Cooperative Personnel Services Human Resources Consulting to expand the 
professional recruiting services, as set forth in the attached revised Exhibit A Schedule of 
Services, increasing the contract price by $79,125 for a maximum contract price of $100,000, as 
set forth in the attached revised Exhibit B Schedule of Charges and Payments, extending the term 
of the Agreement through June 30, 2020, and directing the Auditor-Controller to amend the 
Human Resources Fiscal Year 2019/20 budget as follows: 

Revenue: 0101-10401-641-2000/457600 $79,125 
Expenditure: 0101-10401-641-2000/521520 $79,125 



PASSED AND ADOPTED by the Board of Supervisors of the County of Nevada at a regular meeting of 
said Board, held on the 28th day of Januarv, 2020, by the following vote of said Board: 

Ayes: Supervisors Heidi Hall, Edward Scofield, Dan Miller, Susan 
K. Hoek and Richard Anderson. 

Noes: None. 

Absent: None. 

Abstain: None. 
ATTEST: 

JULIE PATTERSON HUNTER 
Clerk of the Board of Supervisors 

1/28/2020 cc: HR* 
AC* (Hold) 

~~~ 
Heidi Hall, Chair 

3/12/2020 cc: HRH 
CPS HR 
AC*(release) 



AMENDMENT 1 TO CONTRACT WITH CPS HR CONSULTING 

THIS AMENDMENT is executed this 28th day of January, 2020 by and between CPS HR 
Consulting and County of Nevada, (collectively, the "Parties"). Said Amendment will amend the 
prior agreement between the Parties for the provision of executive recruitment services and a labor 
market study for the County Librarian position for the term of November 6, 2019 thorugh March 28, 
2020 ("Agreement'). 

WHEREAS, the Parties desire to amend their Agreement to allow for expanded executive 
recruitment services for specified positions within the County, increasing the maximum contract 
amount by $79,125 to cover the expanded services, and extending the contract term through June 
30, 2020. 

NOW, THEREFORE, the parties hereto agree as follows: 

1. This amendment shall be effective as of January 28, 2020. 

2. That paragraph 2 Maximum Contract Price is increased by $79,125 for a new Maximum 
Contract Price of $100,000. 

3. That paragraph 3 Contract Termination Date shall be changed to the following: June 30, 
2020. 

4. That the Scope of Work, Exhibit "A" is amended and replaced in its entirety as attached 
hereto and incorporated herein; 

5. That the Schedule of Charges and Payments, Exhibit "B" is amended and replaced in its 
entirety as attached hereto and incorporated herein; 

6. That in all other respects the prior Agreement of the Parties shall remain in full force and 
effect except as amended herein. 

COUNTY OF NEVADA 

sy: ~(~
Honorable Heidi Hall 
Chair of the Board of Supervisors 

Date: 31 O' 1 ~~ 

ATTEST: 

~~~~ ~~~ 
Juli Patterson nter 

erk of the Board of Supervisors 

CONTRACTOR 

sy: 

Date: 3̀~2 2020 



EXHIBIT "A" 
Amendment One with CPS HR 

SCHEDULE OF SERVICES 

CPS HR Consulting shall perform professional recruitment services for the select positions. The 
services identified below are tailored to each recruitment. 

Phase I -Develop Candidate Profile and Recruitment Strategy 
Task 1-Review and Finalize Search Process and Schedule 
Task 3 -Key Stakeholder Meetings 
Task 4 -Candidate Profile and Recruitment Strategy Development 
Task 5 —Develop Recruitment Brochure 

Activities include: 
■ Identifying key priorities for the position and the conditions and challenges likely to be 

encountered in achieving these priorities. 
■ Describing the skills and traits required for a successful candidate. 
■ Generating a list of specific competencies, experiences, and personal attributes needed 

for the position in light of the discussions above. 
■ Discussing recruitment and selection strategies for the stakeholders' consideration to 

best produce the intended results. 
■ Preparation of professionally designed recruitment brochure. 

Phase II —Aggressive, Proactive, and Robust Recruitment 
Task 1—Place Advertisements 
Task 2 -Identify and Contact Potential Candidates 
Task 3 —Review Resumes and Perform Screening Interviews 
Task 4 —Stakeholders Select Finalists 

Activities include: 
■ Contractor prepares, submits for approval, and publishes advertisements (which will 

include a direct link to brochure) in appropriate magazines, journals, newsletters, job 

bulletins, social media, and websites to attract candidates on a nationwide, regional, 

local or targeted basis based on the recruitment strategy. 
■ Contractor prepares an email distribution list containing prospective candidates and 

referral sources. 
■ Contractor conducts research to target individuals relevant to County's specific needs 

and expectations. 
■ Contractor performs initial screening of application and resume materials and provides 

a report of top contenders for consideration by the County. 

Phase III--Selection 

Task 1-Design Selection Process 
Task 2 -Administer Selection Process 



Task 3 —Final Preparation for Appointment 
Task 4 —Contract Negotiation (if requested) 

Activities include: 

■ Arrange Follow-up Interviews/Final Assessment Process: Should the County wish to 
arrange follow-up interviews and/or conduct a final assessment in order to select a candidate, 
CPS HR will coordinate this effort. 

■ Conduct In-Depth Reference Checks: The in-depth reference checks are a 
comprehensive 360-degree evaluation process whereby we speak with current and previous 
supervisors, peers, and direct reports. 

■ Conduct Background Checks: We will arrange for a background check of a candidate's 
records on driving, criminal and civil court, credit history, education, published news, and other 
sensitive items. 

■ Contract Negotiation (if requested): CPS HR can represent County's interests with 
regards to salary, benefits, employment agreements, housing, relocation, etc. 



EXHIBIT "B" 

Recruitment Professional Services Fees 

Fees are represented as approximate to allow for tailoring of services. In no event shall the fees for 
services exceed the maximum contract amount of $100,000. The following rates reflect per-position 
recruitment costs. 

Professional Services Partial Recruitment (Phases i & ii only -approximate Flat Fee) $13,000 

Professional Services Full Recruitment (Phases I, II, and III -Approximate Flat Fee) $18,000 

Reimbursable Expenses 
Partial Recruitment 

Approximate recruitment costs include: 
NTE $5,000 

■ Brochure Design ($1,200) 
and 

■ Printing/Shipping ($500j 

■ Advertising ($3,500) 
Full Recruitment 

■ Background check for one candidate ($500) NTE $7,000 

■ Consultant travel/miscellaneous ($1,300) 

• Actual out-of-pocket expenses for such items advertising, marketing, printing, copying, 

and postage delivery are reimbursable at cost. 

• Consultant travel is reimbursable at area per diem rate. 


