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CRF Allocations

» Federal CARES Act (March 2020) included $2 trillion for
coronavirus relief nationwide; $150B Coronavirus Relief Funds
(CRF)

e Larger cities and counties received direct federal CRF $

o State is allocating $1.3B of CRF to counties; $10M to Nevada
County (June 29, Budget Act of 2020)

» Separate allocations for cities; Nevada City ($50k), Grass Valley
($159K), Truckee ($200k)



Presenter
Presentation Notes

$500M for Cities? Or $275M?
Truckee 200,369


CRF Expenditure Requirements

. E)ipergjdltures must be COVID-19 public health emergency
relate

 Direct expenses to address medical or public health needs

» Secondary effects such as economic support to those suffering from
unemployment, hardship or business disruption

e Certification for Recelpt of Funds was submitted to state on
June 30th

e Must be “necessary” expenditures due to COVID-19 emergency
* Not accounted for in budget approved as of March 27, 2020
e Expenses incurred between March 1, 2020 and December 30, 2020



Presenter
Presentation Notes

These bullets are from the Treasury Department Guidance
The requirements are repeated in the Certification for Receipt of Funds


CRF Requirements  |ftc

 Adhere to federal and state guidance and orders

e Use funds according to the Budget Act of 2020 (refers to US
Department of the Treasury guidance)

e Report on expenditures and return unspent funds

e Retain records to support COVID-19 eligible expenditures and
participate in audits

* Funds may not be used to fill shortfalls or replace lost revenue



Presenter
Presentation Notes
The Budget Act of 2020 essentially covers the items in the previous slides and states “other items permitted pursuant to the US Treasury Dept Guidance and FAQS are allowable expenditures that support Statte’s COVID-19 response
The Budget Act/Treasury guidance uses are in the upcoming slides


CRF Eligible Uses E

 US Department of the Treasury guidance identifies the following
examples of eligible expenditures:
 Medical and Public Health

Staffing & Payroll (for those substantially dedicated to COVID response)
Emergency Response & Operations

Housing & Homelessness

Economic Support and Community Resiliency



Presenter
Presentation Notes
5 categories are directly from the US Treasury Guidance. They all include the language “COVID-19 public health emergency related”
Medical Expensese
Public Health Expenses
Payroll
Expensees of actions to facilitate compliane with COVID-19 related public health measures: we’re calling this Emergency Response & Operations
Expenses associated with provision of economic support 



CRF Expenditure Plan

For Nevada County




nding Sources (S$millions)

Projected
thru 12/30/20 FEMA Other Total
Medical and Public Health Expenses : .2 3.4 : 0.18 0.22 3.43
Other Staffing & Payroll COVID Related . . . . 0.10 0.42 1.19
Emergency Response/Operations . .2 3. . 0.18 0.22 3.20

Housing & Homelessness .2 : . : 0.87 1.37

Economic & Community Support . 3. . - 3.00

TOTAL 12.19



Presenter
Presentation Notes
Need to be clear here about YTD explanation and also about CRF and other funding and why it’s included. 

Click: To-date the County has incurred 2.84 M in direct response costs
Click: We are anticipating an additional 6.35 in direct response costs and are proposing a 3M allocation to Economic & Community Support
Click: Total costs anticipated at 12.19M
Click: In order to maximize the CRF funding available to the County, we have looked at other funding sources available for the identified costs. These include: 
FEMA disaster recovery response funding
Project Roomkey
CA Dept of Public Health grants
Other state and federal funding 
Click: After applying other available funding sources, the remaining 10M of costs are allocated to the CRF Expenditure Plan as identified here


CRF Expenditure Plan - S7M for County Costs

« Medical and Public Health Expenses ($3.03M) (&o
e Staffing costs ($1.1M)
« Contact tracing and quarantine/isolation support ($1.6M)

* Personal protective equipment (PPE) for the first responders,
Public Health, and county-wide government facilities ($160K)

 Testing facility costs and support and other expenses ($170K).

» Emergency Response & Operations ($2.80M)
e Staffing costs ($600K)

e Teleworking and remote service delivery capacity, physical
barriers, sanitation and other health and safety ($1.1M)

« Office of Emergency Services COVID-19 response coordination
($800K)

e Jail protective measures ($200K)

‘e ®\ < Other related costs ($100K).
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Presentation Notes
Actual costs to date are $2.8M; these costs are generally an extension of these direct costs
PSPS ties to COVID—HHSA Generator $150k
Jail expenses


CRF Expenditure Plan - S7M for County Costs

 Other Staffing & Payroll ($670K)

» For other staff whose services are substantially dedicated to
mitigating or responding to the COVID-19 public health
emergency

» Housing & Homelessness ($500K)

o Care of homeless populations to mitigate COVID-19 effects as
outlined in Nevada County Homeless Plan

 Housing of homeless populations and to facilitate compliance with
public health measures
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Presentation Notes
Actual costs to date are $2.8M; these costs are generally an extension of these direct costs
PSPS ties to COVID—HHSA Generator $150k
Jail expenses


CRF Expenditure Plan - S3M for Economic &
Community Resiliency

* Nevada County Relief Fund ($1.75M)

e Micro grants to small businesses and Non-Profits ($0.25M)
* Relief Fund will use existing application criteria and guidelines

e Macro grants to Anchor Institutions/Organizations with a major

economic and social impact on the community ($1.5M)
» Relief Fund will work with staff to draft application criteria, guidelines, and
grant award process, and bring back to the Board of Supervisors for
approval on July 28
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Microgrants—there have been $1M applications in each round, much more need than has been funded
Fire Districts; OES has grant for $80k they will be looking to spend on Fire Depts
Key institutions/Orgs includes CFTA, Miners Foundry, Nevada City theatre; large employer, economic stimulus
Start with $100-$250k microgrants and the key institutions would go to $1.2M
Youth, not just supportive svc for youth; orgs stepping up to support where school’s not in session; could have it flow through the fund?
This round had 100 applicants; we will likely provide 20 or so
Grants for small businesses and community organizations would be administered through the processes developed by the Nevada County Relief Fund. These funds will target businesses and community based organizations and non-profits impacted by COVID-19.  
A new grant program will be developed and administered by the Nevada County Relief Fund to allocate macro grants to anchor institutions/organizations that are critical to maintaining the county’s economic infrastructure. Anchor institutions are enduring organizations that have missions aligned with economic, human and intellectual resources of their communities. They play a vital role in their communities and economies. For example various research has pointed to arts and cultural organizations as playing such a vital role, and the impact on Nevada County has been documented in the Arts & Economic Prosperity study done by the Nevada County Arts Council in 2019.
 The funding for the city police departments within Nevada County, in coordination with the Nevada County Sheriff’s department, would create enhanced collaborative alignment to assist in complying with state health orders and other state and federal funding requirements. Specific requirements pertaining to this funding will be outlined in an MOU between the County and recipient agencies, and will be consistent with state certification as described on page 2 above. 
 The funding for communications and broadband would be administered by the Information and General Services agency, and would be used for projects that can expand telecommute and/or distance-learning capacity countywide, or improve COVID-19 related emergency communications, prior to December 30, 2020. This portion of the plan is contingent upon identification of a viable project that meets state and federal guidance




CRF Expenditure Plan - S3M for Economic &

Community Resiliency

afafafal

o« Community Wireless, Emergency Communication &
Broadband Accessibility ($0.75M—$1.0M)
e Contingent on compatibility with Federal guidance
* Importance to the County and economy in general
e Statewide Initiatives

 Local initiatives and possibilities for next steps
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 The funding for the city police departments within Nevada County, in coordination with the Nevada County Sheriff’s department, would create enhanced collaborative alignment to assist in complying with state health orders and other state and federal funding requirements. Specific requirements pertaining to this funding will be outlined in an MOU between the County and recipient agencies, and will be consistent with state certification as described on page 2 above. 
 The funding for communications and broadband would be administered by the Information and General Services agency, and would be used for projects that can expand telecommute and/or distance-learning capacity countywide, or improve COVID-19 related emergency communications, prior to December 30, 2020. This portion of the plan is contingent upon identification of a viable project that meets state and federal guidance




CRF Expenditure Plan - S3M for Economic &
Community Resiliency

O

* Police Departments ($0.25M—$0.5M) &

 For staff for each of the three Police Departments

 Increased collaborative alignment to assist in compliance with
state health orders
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Next Steps

e Board Approval of Resolution, including CRF Expenditure
Plan

* Develop projects, agreements and contracts and bring to
Board for approval as needed

 Periodically brief Board on status and use of funds and
recommend Expenditure Plan changes and amendments
as needed

& ()

\
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