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July 11, 2020 
 
Supervisor Heidi Hall, Chair, Nevada County Board of Supervisors 
 
Dear Supervisor Heidi, 
 
I received a call from Alison Lehman early last week asking about the financial situation with the 
Miners Foundry Cultural Center.  I understand the County of Nevada is going to be discussing 
the funding received from the CARES Act and we really need your support to advocate for us.  
 
When we began the stay-at-home order on March 19th, we had a nice cushion saved. We felt it 
was not necessary to sound the alarm bells at that time and believed strongly that our 
community needed to gather its own bearings before we reached out to ask for help.   
 
Although the Miners Foundry building was closed to the public beginning March 12th, staff has 
been diligently working behind the scenes. We immediately began researching and applying for 
every possible grant or loan that would help sustain our 161 year old building and continue our 
mission of serving Nevada County.  We also laid off all non-essential personnel and cancelled 
all nonessential services.  At the end of March, we immediately applied for and received the 
PPP funds and applied for and are still waiting to receive the EIDL funds. 
 
Because we are a community gathering space and event venue, we are not able to function as 
such and have lost all our traditional sources of revenue.  Since March we have lost over 
$200,000 in revenue.  We are currently running at a 50K deficit each month and at this point 
predict we will be out of cash by September.  If this happens, the Miners Foundry Cultural 
Center will need to close our doors. 
 
As the majority of our events are classified within Stage 4, it quickly became apparent "business 
as usual" would not be returning to the Miners Foundry any time soon. Drawing inspiration from 
our mission and the long history of the building, we decided to pivot and launch a new business 
allowing us to continue to serve our community and for our community to be able to enjoy the 
beloved Foundry.    
 
Our goal is to continue to fulfill our mission of serving our community and providing a gathering 
space for historical, educational, cultural, and social activities in Nevada County.  No one wants 
to see the Foundry turned into a retail space with multiple shops, a sake factory, or even 
demolished. Historic buildings as unique and beautiful as the Miners Foundry carry the 
cherished memories of each generation forward. To lose such a monumental shared community 
experience would be devastating to Nevada City and Nevada County.  With a type 47 liquor 
license (restaurant and bar), a commercial kitchen, and an extremely large and flexible space, 
we decided to open a bar and cafe, and when allowed, a gathering place for smaller 
numbers.   We plan to offer Sunday brunches in the near future and continue to brainstorm new 
and creative ways the space can be enjoyed by our community in a safe and healthy 
environment.  The Miners Foundry is essentially starting a new business and we are very 
undercapitalized.  We cannot borrow our way out of this situation.   We need support as we 
move through these stages. 
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Once (if) we get to Stage 4, the plan is to shift back to providing a space for the community to 
gather in larger numbers.  The staff and board at the Foundry are very adept and skilled at 
shifting and we are used to being flexible, so these changes will not be as much of a challenge 
for us as they might for others. We are also extremely fortunate to be the caregivers of a large, 
flexible space. The Miners Foundry has demonstrated repeatedly over the last 161 years it has 
the ability to pivot and support the needs of our community. 
 
The Foundry is an essential and integral part of the community and closing our doors is not an 
option the City and County can afford.  I have attached a 2018 Economic Impact report of the 
Foundry.  This is using the multipliers determined by the Americans for the Arts.  We consider 
these numbers to be much higher because weddings generate far more revenue for a 
community than the arts per dollar spent.  Multiple sectors of our community benefit 
tremendously from the continued operation of the Foundry including restaurants, hotels, shops, 
family businesses, performing and visual artists, vendors and those who are self-employed. 
 
We have been here for the community for nearly every disaster or cause as well as in times of 
celebration.  Whenever there is an emergency need in the community, the Foundry is there, 
willing and able to provide the space for all of us to gather together in support of a cause and 
each other.   It’s time for the City of Nevada City, County of Nevada and our beloved 
Community to come together in support of this historic venue that holds the hearts of so many 
people in the community.  We hope we will receive the same enthusiastic support from the 
County that we have so wholeheartedly given over the decades.   
 
I encourage you and the other members of the Board of Supervisors to vote in favor of providing 
the Miners Foundry Cultural Center with the necessary CARES Act funding to keep us intact 
during these times. 
 
Thank you very much for your consideration. 
 
In gratitude, 
 
Gretchen H. Bond, Executive Director 
 
 
 



Miners Foundry Cultural Center – Economic Impact Report 

2018 
Economic Impact per $100,000 of direct spending by the Miners Foundry (Foundry) and per $100,000 of 
direct spending by audiences/event attendees (Foundry events) 

 

Full-time Equivalent Jobs supported by the Foundry =                        15 

Local government revenue generated by the Foundry =               $13,524 

Local event-related spending generated by the Foundry* =    $1,157,162 

Non-local spending generated by Foundry events =          $1,268,652 

Total event-related spending generated by events=       $2, 325,814 

Full-time equivalent jobs supported by Foundry events=                       35 

Local revenue generated by Foundry events =            $113,997 

Total resident income supported by local spending=           $802,772 

Total resident income supported by the Foundry=           $369,278 

 

Total local spending generated by the Foundry & Foundry events:  $2,325,814 

Total Nevada City Revenue generated by the Foundry & local spending:    $127,521 

Total Resident Income supported by the Foundry and local spending:  $1,172,050 

Total Local Economic Impact of the Miners Foundry:    $3,625,385 

Total Full-time equivalent jobs supported by the Foundry & local spending:  50 

 

These figures were determined using the Arts and Economic Prosperity Calculator developed by 
Americans for the Arts in partnership with Nevada County Arts Council.  The project researchers 
calculated the economic impact per $100,000 of direct spending by nonprofit arts & cultural 
organizations and their audiences. 

*****Please note that because the Foundry hosts over 65 weddings per year, 95% of which are all from 
out of town, we believe our economic impact to be much greater than this, however, the calculator does 
not take wedding revenue into consideration.  Wedding revenue is included and calculated as an arts 
event.  

* Not including ticket sales or rental income to the Foundry 












