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Board Objectives  
Mid-Year Report
• Track status of 50 initiatives/ 

17 performance measures

• Updated quarterly

• Public facing

• Promote transparency

• Community communication



Board 
Objective 
Process

Q4 Report & 
Presentation

Q1 Report

Q2 Report & 
Presentation

Q3 Report



2021 Board Objectives

Fiscal Stability/ Emergency Broadband Economic
Core Services Preparedness Development

Housing Cannabis Homelessness



2021 Mid-Year Highlights



Fiscal Stability 
& Core Services

Relative stability despite COVID-19 Pandemic

• Delivered 21/22 budget prioritizing core services

• Streamlined and reorganized staffing

• Planned and implement use of one time funds

• PG&E settlement

• Coronavirus Relief Fund

• American Rescue Plan Act 



Emergency 
Preparedness

• Know Your Zone 

• Ready Set Go! outreach

• Free green waste disposal events

• Evacuation route vegetation clearance

• Extreme heat event response

• Wildfire monitoring & evacuation support



Economic 
Development

• Board allocates $5.8M from ARPA to support 

“Community & Economic Resiliency”

• Kicking off the Higgins Corner Area Plan

• Board Members host COVID-19 Business Task 

Force to support small businesses

• Board renews economic development contract 

with Sierra Business Council



Broadband
• Board awarded $500,000 for Round 2 

of the Last-Mile Broadband Grant 

program

• Advocating for State and Federal 

funding

• Broadband Work Group seeks to 

expedite environmental review and 

permitting 



Cannabis
• Approved 47 permits this quarter

• Amended the land-use ordinance 

• Engaging stakeholders in new licensing types

• Honing tools and policies to improve 

enforcement

• Developing Equity Assessment to reduce 

barriers to entry



Housing
• Began construction of Cashin’s Field affordable housing 

development (first Housing Trust Fund project)

• Completed Lone Oak, 31 units of senior housing

• Brunswick Commons to open January 2022; 41 Units with 

12 units for individuals with a mental health disability

• Implemented the Western Nevada County Regional 

Housing Trust Fund for affordable housing projects



Homelessness
• Engaged 252 unique homeless individuals through the 

HOME Team for this fiscal year, which is 68% over the 

target of 150.

• Renovating Coach N’ Four for families until they can 

find permanent housing.

• Renovating Odyssey House to increase bed capacity 

for residential mental health treatment.

• Campaign to End Veterans Homelessness by Veteran's 

Day.



Questions 
& discussion
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