



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Hinton Overcrossing Bridge
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Hinton Overcrossing Bridge Repairs
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Hinton Overcrossing Construction
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Hinton Overcrossing Construction
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Project Bid Costs

* Project Contractor Bid Cost Anticipated Final Cost
 Truckee River Myers & Sons $10,299,910.75 $10,379,500
* Hinton (UPRR) Myers & Sons $ 3,222,317.75 $ 3,334,000
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CALIFORNIA

633



Project Status

. Truckee River Bridge

. 90% complete
. Anticipated completion Nov 2026

. Hinton Overcrossing

. 80% complete

. Anticipated completion Nov 2026
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Patrick Perkins, P.E., C.C.M.
Principal Civil Engineer

Department of Public Works

(530) 265-1712
Patrick.Perkins@nevadacountyca.gov
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THIS PROPERTY OWHER EXHIBIT ES A COMMUN|CATION TOOL TO FROYIDE THE AFFECTED FROPERTY CWHER
AMD RIGHT OF WAY PERSONNEL WITH THE GENERAL IMPACTS THE PROJECT MAY HAVE ON & PARTICULAR FROFERTY,
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N EVA DA Health and Human Services Agency
Ryan Gruver, MPA, Agency Director

Ariel Lovett, MNA, Chief Fiscal Administrative Officer

Cari Yardley, Psy.D., Behavioral Health and Homelessness

Paul Johnson, JD, Child Support

Tyler Barrington, Housing & Community Services

CALIFORNIA Jeff Goldman, MPA, Probation
Jennifer Mouzis, Public Defender

Toby Guevin, MSW, Public Health

Rachel Pena, LCSW, Social Services

950 Maidu Ave. Phone: (530) 265-1627
Nevada City, CA 95959 Fax: (530) 265-2295

HEALTH AND HUMAN SERVICES ADMINISTRATION

NEVADA COUNTY BOARD OF SUPERVISORS
Board Agenda Memo

MEETING DATE: October 6, 2026

TO: Board of Supervisors
FROM: Ryan Gruver, Health and Human Services Agency Director
SUBJECT: Acceptance of an informal presentation regarding the Truckee Navigation

Center Pilot program.

RECOMMENDATION: Accept the Informational Presentation.

FUNDING: This item does not include a funding request. Should other partners commit to
funding the project beyond the pilot phase, separate items will come to the Board that will
include funding requests.

BACKGROUND: On October 28, 2025, the Health and Human Services Agency and
Behavioral Health Department presented to the Board regarding efforts to address homelessness
in the Truckee region and the Tahoe Truckee Homeless Action Coalition’s (TTHAC) funding
recommendation for a homeless resource center in Truckee. Subsequently, the Department
worked strategically with partners to codify funding and secure a site to stand up the Navigation
Center pilot program for one year. The one-year Navigation Center pilot, located on Deerfield
Drive in Truckee, opened in February 2026 and provides sixteen shelter beds (both interim and
drop-in shelter beds), day services, and case management to individuals experiencing
homelessness in the Truckee/North Tahoe region, which includes the eastern portion of Nevada
and Placer Counties. The project is a priority action of the Tahoe Truckee Homeless Action Plan
(2025) and reflects a collaborative regional commitment to improve crisis response services for
people experiencing homelessness and reduce homelessness through case management and
housing navigation services.

The four funding partners/contractors (Town of Truckee, Nevada County, Placer County, Tahoe
Forest Hospital District (TFHD)) have committed to sharing responsibility for the success of the
pilot, including providing joint operational oversight through the Pilot Coordinating Team
(PCT). The Town, TFHD, and Nevada County committed an equal amount of $360,000 with
Placer planning to contribute $75,000 based on their smaller number of individuals accessing
homelessness services in Truckee. Additionally, a $200,000 grant from the Tahoe Truckee
Community Foundation, along with local fundraising efforts of approximately $130,000, ensured
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all costs for the one-year pilot are covered.

Data from February-September 2026 was shared at the September TTHAC meeting, with VOA
data showing higher than expected utilization and robust referrals; Truckee Police Department
shared data as did Tahoe Forest Hospital, and the TTHAC voting members concluded
unanimously that the Navigation Center should continue for another year. Funding commitments
for year two and beyond are being discussed by partners, and future funding requests may be
brought to this Board.

Vital shelter services and case management promote stability and link people to permanent
housing 365 days of the year. Today’s presentation will share information with the Board and
public regarding updates on utilization, community feedback, and future planning efforts.

Approved by: Ryan Gruver, Director Health and Human Services Director
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Truckee Homeless
Services Update

o History
» Tahoe/Truckee Homeless Action Coalition
» Navigation Center Update

» Tour of Pacific Crest Commons
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History of Homelessness Services

History

Grass Roots Shelter — Church of the
Mountains

» Sporadic Support from
Counties/Hospital/Town

* During COVID expanded with one-time
funds to include day services

» Tahoe/Truckee Homeless Advisory
Committee forms/develops plan

» Day Center/Shelter lost location and
provider

e County stood up a one-time shelter
» Attempt at PSH Expansion

e Tahoe/Truckee Homeless Action
Committee

< NEVADA

COUNTY

CALIFORNIA
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TAHOE TRUCKEE

HOMELESS
ACTION COALITION

Coalition Members

Coalition Co-Chairs

e Town of Truckee,
Councilmember Jan
Zabriskie

 Nevada County, Supervisor,
Hardy Bullock

e Fellowship of Compassion,
Founder, Cindy Basso

< NEVADA

COUNTY

CALIFORNIA

» Fellowship of Compassion
* Nevada County

Placer County
Sierra Community House

Tahoe Forest Hospital Health
Systems

Tahoe Truckee Community
Foundation

 Town of Truckee

Truckee Chamber

» Truckee Library

United for Action

NEW: Neighborhood
Representative
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Action Plan Framework

Figure 8. Tahoe Truckee Homeless Continuum — The Action Plan Focus

e M A

Navigation and Interim Housing (Beds) Permanent Supportive Housing Affordable Housing

Housing Navigation Services

NEVADA
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CALIFORNIA
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Navigation Center

 Volunteers of America is responsible for all daily operations of the Center.

» The Center is open 3 hours per day for day-use services including restrooms, showers, laundry, and
connection to resources.

» Day use services available 5 days/week

» The facility is staffed 24 hours a day, seven days a week, with a nighttime curfew from 9:00 p.m. to
6:00 a.m.
» Services will be guest-centered and include:
o Shelter
» Case management
» Connection to financial and non-financial resources
» Medical and behavioral health services
 Alcohol and drug treatment referrals
* Employment and housing support

» General life skills support as needed
The site is restricted to guests, service providers, and staff
 Drug and alcohol use or sales are strictly prohibited on or around the Center property.

A2\ NEVADA
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Navigation Center Bed Utilization through 9/9/2026

Utilization by County

4

Volunteers
of America:

NORTHERN CALIFORNIA
& NORTHERN NEVADA

Utilizatio

n

Interim Housing (6 beds) 98%
Emergency Shelter (10 beds) 94%
Average 96%

S NEVADA
(= tounty
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Day Center Utilization — through 9/9/2026

v e Unique Guests Served
@ Laundry

Showers
Volunteers @
Of Amerlca® @ Day Center Meals

NORTHERN CALIFORNIA
& NORTHERN NEVADA Total Meals
(Day Center & Residents)

< NEVADA
"é‘ COUNTY
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Navigation Center Service Access

v « # of individuals connected to case management
and wraparound services, obtaining key
benefits
. 68

* # of participants connected to employment,

Voluntec_“:rs training, or income support for housing
of Americae . 28
NORTHERN CALIFORNIA o # of participants connected to treatment
2 NORTHERN NEVADA services specific for substance use

. 41

* Number of referrals made to access treatment
(medical, behavioral health, recovery, etc.)
. 49
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v Housing & Stability
/// e Number of individuals moved into long term

housing
1 individual successfully moved into long-term housing
Volunteers  Several individuals ready and awaiting units.
. 8 individuals successfully diverted / relocated to stable
Of America housing / supports

NORTHERN CALIFORNIA
& NORTHERN NEVADA
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Next Steps: Beyond Pilot Phase

Next Phase: Sustainability

Philanthropy
Community :
Nov 2026 - Foundation CDBG Sustainable Sources
Fellowship of POV
‘Fall 2026 -  VOA Dasel HHAP CalAIM

Compassion

We are here

CDBG ggﬂg\?ﬂl Volunteers of Etc. Etc.
® oci20- America
Joint
. Truckee/

Sep 2026 - TFH Meeting

Pilot

Evaluation/

'S TTHAC

Feb Rec
2026 -
Pilot
Launch
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Fast Facts: Housing Navigation

Housing Resource Team Case Consult
* Meets twice a month

* Integrated with COC partners

* Follows model used in West Co
Ten beds of PSH on the Horizon

* Pacific Crest Commons
e 55 Apartments, 10 of which PSH
* |ncome Restricted

* County Contributions through No
Place Like Home and General Fund

* Recent Groundbreaking
* On track to open December 2026

* Occupancy currently targeted for
November

» Coordination meetings with partners
e Lessons learned from other projects
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Questions?
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a NEVAI]A Community Development Agency 950 Maidu Avenue, Suite 4170

Code & Cannabis Compliance Nevada City, CA 95959
. PH: (530) 265-1222
CUUNTY code@nevadacountyca.gov cannabis@nevadacountyca.gov FAX: (530) 265-9849
CALIFORNIA www.nevadacountyca.gov/code
Trisha Tillotson Matt Kelley
Community Development Agency Director Director of Code & Cannabis Compliance
NEVADA COUNTY BOARD OF SUPERVISORS
Board Agenda Memo
MEETING DATE:  October 6, 2026
TO: Board of Supervisors
FROM: Matt Kelley, Code & Cannabis Department Director
SUBJECT: Resolution approving the Request for Applicants (RFA) for Commercial
Cz;nnabls Dispensary and Application Evaluation Scorecard. (District IV &
V

RECOMMENDATION:

Adopt the attached Resolution approving the Request for Applicants §RFA) for Commercial
Cannabis Dispensary and Application Evaluation Scorecard and direct staff to release and circulate
the RFA.

FUNDING: No impact to the General Fund.

ATTACHMENTS:

1. Resolution approving the Request for Applicants (RFA) for Commercial Cannabis Dispensary
and Application Evaluation Scorecard.

1A: Request (lj‘or Applicants for Commercial Cannabis Dispensary and Application Evaluation
Scorecard.

2. Public Comments and Correspondence Received Regarding the Commercial Cannabis
Dispensary Applicant Selection Process

BACKGROUND:

The development of a retail cannabis dispensary program was supported through a $275,000
California Department of Cannabis Control (DCC) Local Jurisdiction Retail Access Grant. On April
18, 2023, through Resolution No. 23-152, the Board of Supervisors authorized the Community
Development Agency, Economic Develo%ment Office, to apply for the grant. The grant was
subsequently accepted by the Board through Resolution No. 23-562 on November 7, 2023.

The purpose of the grant was to support the Economic Development Objective initiative to “Support
potential high growth sector development.” Grant funding supported development of the ordinance
amendments, stakeholder outreach and public workshops, required California Environmental
Quality Act (CEQA) analysis, development of the local retail licensing and equity program, and
establishment of the Commercial Cannabis Dispensary Application Evaluation Committee and
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Board of Supervisors Memo Resolution approving RFA
October 6, 2026 for Commercial Cannabis Dispensary
Page 2 of 6 and Application Evaluation Scorecard

competitive applicant-selection process. The program also supports access to regulated and tested
cannabis through the legal market and efforts to reduce demand within the illicit market.

The retail dispensary program has been developed through a multi-year process beginning with
direction provided by the Board of Supervisors during the January 2023 Board Workshop.
Throughout development of the program, staff coordinated with the Board of Supervisors’ Cannabis
Ad-Hoc Committee, conducted public and stakeholder outreach, and brought the proposed
regulatory framework through the Planning Commission and Board of Supervisors public hearing
process.

Following the Board's direction, staff developed proposed amendments to Nevada County Code
section 12.03.300 — Cannabis Cultivation and conducted public and stakeholder outreach regarding
the proposed changes. The draft ordinance amendments were released for public review on July 15,
2024, with the formal comment period continuing through August 30, 2024. On July 30, 2024, the
County issued a press release announcing public meetings and the opportunity to comment on the
proposed ordinance amendments. During the public review period, County staff hosted or
participated in four advertised public meetings, including community meetings held in Soda Springs
and North San Juan and presentations to the South County and Penn Valley Municipal Advisory
Councils. A community meeting serving the Soda Springs area was held on August 8, 2024, at the
Soda Springs Mountain Resort Main Lodge. The County received 33 written comment letters or
emails during the process, in addition to public testimony provided during workshops, MAC
meetings, and the subsequent Planning Commission and Board of Supervisors hearings.

At a Special Public Hearing on October 10, 2024, the Planning Commission considered the proposed
ordinance amendments and recommended that they be adopted by the Board of Supervisors. At a
Regular Meeting on November 12, 2024, the Board of Supervisors adopted Ordinance No. 2538 and
Resolution No. 24-594, establishing the regulatory framework for a maximum of two Retail
Storefront Commercial Cannabis Dispensaries and formally establishing the Commercial Cannabis
Dispensary Application Evaluation Committee.

The ordinance as amended allows for a competitive application-selection process for up to two Retail
Storefront Commercial Cannabis Dispensaries, with no more than one dispensary within each of the
North San Juan and Soda Springs Rural Centers. A dispensary may only be located within the M1 —
Light Industrial, BP — Business Park, C1 — Neighborhood Commercial, or C2 — Community
Commercial zoning districts and would require the approval of a discretionary Use Permit.

Commercial Cannabis Dispensary Application Evaluation Committee

The Commercial Cannabis Dispensary Application Evaluation Committee (Evaluation Committee)
was established to implement a competitive, merit-based process for identifying gualified applicants
eligible to proceed with a discretionary Use Permit aprIication through the Nevada County Plannin%
Department. The Evaluation Committee consists of seven members appointed by the Board o
Supervisors, with one member appointed from Supervisorial Districts I, I, and 111 and two members
appointed from each of Supervisorial Districts IV and V.

The Evaluation Committee held its inaugural meeting on January 15, 2026. During a series of
publicly noticed meetings, the Committee reviewed and refined the Reguest for Applicants (RFA)
and Application Evaluation Scorecard (Attachment 1A), received and considered public
correspondence, and provided direction to staff regarding revisions to the application materials.

Key milestones included:

« January 15, 2026: Inaugural meeting, election of Chair and Vice Chair, required public official
training, and overview of the evaluation process.
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« February 19, 2026: Scheduled meeting canceled due to weather.

o March 19, 2026: Continued review of the draft RFA and initial review of the Application
Evaluation Scorecard.

o April 16, 2026: Continued review of the RFA and scorecard, including consideration of public
correspondence.

o May 21, 2026: Final review and apﬁroval of the RFA and Application Evaluation Scorecard and
recommendation that the Board authorize release of the RFA.

During this process, the Evaluation Committee considered public comments and written
correspondence and, where appropriate and in consultation with County staff and County Counsel,
incorporated that input into the final application and scorecard materials.

Request for Applicants and Evaluation Process

The RFA (Attachment 1A) establishes a standardized, competitive, merit-based process for
identifying qualified applicants eligible to proceed with a discretionary Use Permit application for a
commercial cannabis dispensary within either the North San Juan or Soda Springs Rural Center.
Applicants are not required to have secured a physical site before submitting an application, allowin
qualified operators to compete based on the merits of their experience, qualifications, financia
capacity, and proposed operational approach before investing in a specific location.

The RFA outlines the minimum application requirements, proposal format, submittal procedures,
and evaluation process. Applicants are required to submit information demonstrating their
organizational qualifications, ownership and financial interests, operational capabilities, security
measures, labor and employment practices, and neighborhood compatibility and community
enhancement strategies.

The Application Evaluation Scorecard establishes a uniform framework for the Evaluation
Committee to independently evaluate and score each application based on the information submitted.
The scorecard is organized around the principal application categories contained within the RFA,
including organizational and business qualifications; qualifications of owners and operators;
ownership and financial interest disclosures; operations; security; labor and employment; and
neighborhood compatibility and community enhancement.

The Neighborhood Compatibility and Community Enhancement portion of the application provides
applicants an oRportunity to explain how their proposed operations would foster positive
relationships with the surrounding community, address local needs and concerns, and provide
community benefits. The standardized evaluation criteria are intended to promote a fair, transparent,
and consistent review process by providing Evaluation Committee members with uniform criteria
for scoring each application.

Following completion of the evaluation process, the Evaluation Committee will review the
application scores and rankings during publicly noticed meetings. The highest-ranked applicant
within each Rural Center will then be eligible to proceed with submission of a discretionary Use
Permit application through the Nevada County Planning Department.

The Evaluation Committee will continue to meet not less than annually, as needed, until up to two
(2) competitive applications have been selected, with no more than one (1) applicant selected for
each Rural Center. If an applicant is selected for one Rural Center but not the other, the Evaluation
Committee may reconvene during a subsequent application cycle to consider applications for the
remaining Rural Center.
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Selection through the RFA process does not constitute approval of a commercial cannabis dispensary
or approval of a specific location. A selected applicant must subsequently obtain the required
discretionary land-use approvals, building and development permits, an Annual Cannabis Permit,
and all applicable State licenses before commencing operations.

The subsequent Use Permit process will include site-specific review, applicable public notice, and
consideration by the Nevada County Planning Commission at a duly noticed public hearing, with an
appeal process available to the Board of Supervisors.

Community Outreach and Public Feedback

Followin% the Evaluation Committee's May 21, 2026, recommendation, staff continued community
outreach before bringing the RFA and Application Evaluation Scorecard to the Board of Supervisors.

A community information meeting was held in Soda Springs on July 2, 2026, followed by a
community information meeting in North San Juan on August 27, 2026. The meetings provided an
opportunity to explain the history of the retail cannabis program, the role of the Evaluation
Committee, the competitive application and scoring process, the distinction between applicant
selection and approval of a specific location, the subsequent discretionary Use Permit process, and
opportunities for future public participation.

The District Supervisors and County staff participated in the community outreach and heard directly
from residents regarding questions and concerns about the proposed program and applicant-selection
process.

Following the July 2 Soda Springs meeting, the Code & Cannabis Compliance Department received
additional written correspondence from residents and property owners in the greater Donner Summit
area. Topics raised included public notice and outreach, the history of the process, environmental
review, financial considerations, public safety, proximity to schools, and coordination with
neighboring Placer County communities.

Staff reviewed the comments received and provided additional factual information and responses
regarding the issues raised. The additional outreach also identified areas where further explanation
was appropriate, particularly regarding the distinction between establishment of the regulatory
framework, the competitive selection of an applicant, and the subsequent site-specific discretionary
Use Permit process.

Public Comments Received

Following the additional community outreach, staff posted the written public comments received
since the July 2, 2026, Soda Springs community meeting on the Commercial Cannabis Dispensary
Apgllcant Selection Committee webpage. Staft also distributed an email containing a link to the
webpage to individuals who had submitted comments and for whom the County had contact
information. These additional steps provided a centralized location for community members,
interested stakeholders, and the public to review the comments received regarding the applicant-
selection process.

The written public comments and correspondence received regarding the Commercial Cannabis
Dispensary Applicant Selection Process are included with this staff report as Attachment 2 for the
Board of Supervisors’ review and consideration.
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Cannabis Ad-Hoc Committee

Throughout development of the retail cannabis dispensary program, staff has regularly met with the
Cannabis Ad-Hoc Committee, comprised of two members of the Board of Supervisors, to provide
updates and receive feedback regarding development and implementation of the program.

The Cannabis Ad-Hoc Committee has been involved throughout the process, beginning with
development of the amendments to Nevada County Code section 12.03.300 to allow Retail
Storefront Commercial Cannabis Dispensaries within the North San Juan and Soda Springs Rural
Centers. Staff continued to coordinate with the Ad-Hoc Committee as the ordinance amendments
moved through public review, the Planning Commission, and the Board of Supervisors, and
subsequently during establishment of the Evaluation Committee, development of the RFA and
Application Evaluation Scorecard, community outreach, and preparation for the applicant-selection
process.

On March 26, 2026, staff met with the Cannabis Ad-Hoc Committee to provide an update regarding
the Evaluation Committee's progress, development of the applicant-selection materials, and the
anticipated process for bringing the RFA and Application Evaluation Scorecard to the Board.

On September 11, 2026, staff again met with the Cannabis Ad-Hoc Committee in preparation for
the October 6 Board of Supervisors meeting. The discussion included the history and timeline of the
retail dispensary program, the July 2 Soda Springs and August 27 North San Juan community
meetings, public comments and correspondence received by the County, additional outreach and
transparency measures, the RFA and Application Evaluation Scorecard, and the distinction between
applicant selection and the subsequent site-specific discretionary Use Permit process.

The Ad-Hoc Committee provided feedback regarding the program timeline, community outreach
and public comments received, the applicant-selection J)roces_s, and the information to be presented
to the Board of Supervisors during the October 6 Board meeting.

SUMMARY:

The proposed RFA and Application Evaluation Scorecard are the result of a multi-year process that
included Board of Supervisors direction, amendments to the Nevada County Cannabis Cultivation
Ordinance, public and stakeholder outreach, review by the Cannabis Ad-Hoc Committee, and
development and review of the applicant-selection materials by the Commercial Cannabis
Dispensary Application Evaluation Committee. Additional community outreach was conducted in
Soda Springs and North San Juan in 2026, and public comments and correspondence received
regarding the applicant-selection process are included as Attachment 2 for the Board of Supervisors’
review and consideration.

The action before the Board of Supervisors is to consider approval of the RFA and Application
Evaluation Scorecard and authorize staff to release and circulate the RFA for a minimum of 30 days.
Approval would initiate the competitive applicant-selection process for the North San Juan and Soda
Springs Rural Centers; it would not approve a specific dispensary or location.

The Evaluation Committee will continue to convene not less than annually, as needed, until up to
two (2) competitive applications have been selected, with no more than one (1) applicant selected
for each Rural Center. Selection of an applicant for one Rural Center would not conclude the process
for the other Rural Center.

Following release of the RFA, applications would be reviewed and scored by the Evaluation
Committee using the Board-approved Application Evaluation Scorecard. The highest-ranked
applicant for each Rural Center would then be eligible to apply for a discretionary Use Permit
through the Nevada County Planning Department. Any proposed location would remain subject to
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site-specific land-use and environmental review, applicable public notice and hearing requirements,
and all required Nevada County and State permits and licenses before a commercial cannabis
dispensary could operate.

The final Request for Applicants and Application Evaluation Scorecard are included as Attachment
1A, and the public comments and correspondence received regarding the applicant-selection process
are included as Attachment 2.

Item Initiated by: Matt Kelley, Code & Cannabis Compliance Department, Director

Approved by: Trisha Tillotson, Community Development Agency Director
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OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEVADA

RESOLUTION APPROVING THE REQUEST FOR APPLICANTS
(RFA) FOR COMMERCIAL CANNABIS DISPENSARY AND
APPLICATION EVALUATION SCORECARD (DISTRICT IV & V)

WHEREAS, at their regular meeting of November 12, 2024, the Nevada County Board
of Supervisors adopted Ordinance No. 2538 amending Section 12.03.300 — Cannabis
Cultivation making amendments to the Section to allow additional cannabis cultivation uses
and to allow for Commercial Cannabis Dispensaries; and

WHEREAS, Nevada County Code Section 12.03.300 Cannabis Cultivation authorizes
the establishment of a competitive application selection process for up to two (2) Cannabis
Dispensaries to be located in M1, BP, C1 or C2 Zoning Districts and only in the North San
Juan Rural Center and/or the Soda Springs Rural Center as identified by the General Plan,
with a maximum of one (1) Cannabis Dispensary being allowed per area / region; and

WHEREAS, the purpose of the Commercial Cannabis Dispensary Application Evaluation
Committee was established to implement a competitive, merit-based process for selecting the
most qualified applicants to apply for a discretionary Use Permit for a Retail Storefront
Commercial Cannabis Dispensary through the Nevada County Planning Department; and

WHEREAS, also the purpose of the Commercial Cannabis Dispensary Application
Evaluation Committee is to ensure that a maximum of only one fl% Retail Storefront Commercial
Cannabis Dispensary is located within the North San Juan Rural Center and/or the Soda Springs
Rural Center as identified by the Nevada County General Plan and in accordance with Nevada
County Code Section 12.03.300 — Cannabis Cultivation; and

WHEREAS, the Commercial Cannabis Dispensary Application Evaluation Committee
consists of seven (7) members appointed by the Board of Supervisors with one (1% member
appointed by each Supervisor for Supervisorial Districts I, I1, I11 and with two (2) members being
appointed by each Supervisor for Supervisorial Districts IV and V; and

~WHEREAS, the Commercial Cannabis Dispensary Application Evaluation Committee
held its inaugural publicly noticed meeting on January 15, 2026, with subsequent publicly
noticed meetings being held on March 19, April 16, and May 21, 2026; and

WHEREAS, through this public process, the Commercial Cannabis Dispensary
Application Evaluation Committee reviewed and refined the Request for Applicants and
Application Evaluation Scorecard, considered public comments and correspondence, and
provided direction to staff regarding revisions to the applicant selection materials; and

WHEREAS, the Commercial Cannabis Dispensary Application Evaluation Committee
at their regular May 21, 2026, meeting, voted 5-0 (1 absent) to recommend that the Board of
Supervisors approve the Request for Applicants (RFA) for Commercial Cannabis Dispensary
and Application Evaluation Scorecard and direct staff to release and circulate the RFA; and

WHEREAS, following the Evaluation Committee's recommendation, County staff
conducted additional community outreach regarding the Commercial Cannabis Dispensary
Applicant Selection Process, including community information meetings in Soda Springs on
July 2, 2026, and North San Juan on August 27, 2026, and received additional public
comments and correspondence regarding the proposed process; and
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- WHEREAS, throughout development of the amendments to Nevada County Code
Section 12.03.300 and the subsequent Commercial Cannabis Dispensary Applicant Selection
Process, County staff periodically met with the Cannabis Ad-Hoc Committee, comprised of
two members of the Board of Supervisors, to provide updates and receive feedback regarding
czig\égloprgent and implementation of the program, including most recently on September 11,

;an

WHEREAS, written public comments and correspondence received regarding the
Commercial Cannabis Dispensary Applicant Selection Process have been made available for
public review and provided to the Board of Supervisors for its consideration; and

WHEREAS, the Commercial Cannabis Dispensary Application Evaluation Committee
will continue to convene not less than annually, as needed, until up to two (2) competitive
anllcatlons have been selected, with no more than one (1) applicant selected for each
eligible Rural Center; and

WHEREAS, selection of an applicant through the comFetitive application process
does not constitute approval of a Retail Storefront Commercial Cannabis Dispensary or a
specific location, and any selected applicant must subsequently obtain a discretionary Use
Permit and all other applicable Nevada County and State of California permits, approvals,
and licenses before commencing operations.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Nevada County Board of
Supervisors that the Request for Applicants for Commercial Cannabis Dispensary and
Application Evaluation Scorecard, attached hereto as Exhibit A, are hereby approved.

BE IT FURTHER RESOLVED that Nevada County Code and Cannabis Compliance
Department is authorized to release and circulate the Request for Applicants, for a minimum
period of thirty (30) days.

BE IT FURTHER RESOLVED that, following the close of the application period, the
Nevada County Code & Cannabis Compliance Department is authorized to forward
responsive applications to the Commercial Cannabis Dispensary Application Evaluation
Committee for review, evaluation, scoring, and applicant selection consistent with the
approved Request for Applicants and Application Evaluation Scorecard, during their
regularly scheduled public meetings. The Commercial Cannabis Dispensary Application
Evaluation Committee shall continue to convene not less than annually, as needed, until up to
two (2) competitive applications have been selected, with no more than one (1) applicant
selected for each eligible Rural Center.
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1.0

INTRODUCTION

As directed by the Board of Supervisors during the January 2023 Board Workshop, the
Planning Department and the Code & Cannabis Compliance Department jointly completed
comprehensive updates to the Cannabis Cultivation Ordinance (Nevada County Code,
Section 12.03.300 — Cannabis Cultivation). These updates included the formal
establishment of the Nevada County Commercial Cannabis Dispensary Application
Evaluation Committee (“Evaluation Committee”). These amendments were approved by
the Nevada County Board of Supervisors at their regular meeting on November 12, 2024,
through the adoption of Ordinance No. 2538 and Resolution No. 24-594.

The Evaluation Committee was established to implement a competitive, merit-based
process for identifying the most qualified applicants eligible to apply for a discretionary Use
Permit through the Nevada County Planning Department. This process will allow for the
establishment of up to two (2) Retail Storefront Commercial Cannabis Dispensaries within
M1, BP, C1, or C2 zoning districts. No more than one (1) dispensary may be approved within
each of the following Rural Centers, as designated by the Nevada County General Plan:

* North San Juan
» Soda Springs

The Evaluation Committee consists of seven (7) members appointed by the Board of
Supervisors,
allocated as follows:

* One (1) member appointed by each Supervisor representing Districts I, Il, and lll; and
» Two (2) members appointed by each Supervisor representing Districts IV and V.

This RFA includes a description of the scope of work, proposal requirements, and
instructions for submitting your proposal.

Direct all inquiries regarding this RFA in writing to:

Nevada County Cannabis Compliance Division
950 Maidu Ave.

Nevada City, CA 95959

Email: cannabiscompliance@nevadacountyca.gov

Do not contact County departments or other County staff directly. Information provided by
anyone other than the above contact may be invalid and proposals which are submitted
in accordance with such information may be declared non-responsive.

In the event that it becomes necessary to revise any part of this RFA, written addenda will
be issued. Any amendment to this RFA is valid only if in writing and issued by the Nevada
County Cannabis Compliance Division.
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2.0

3.0

PROCESS OVERVIEW

Nevada County will utilize a merit-based approach to selecting which applicants
will be permitted to submit a Use Permit to allow a cannabis retail storefront location.
The information contained in this application includes the minimum requirements
necessary to administer Section 12.03.300 — Cannabis Cultivation. The selection
process starts with all interested applicants submitting an initial application to complete
submittal requirements. The application will include information about the applicant’s
and business information, ownership and financial interest, operations plan, security
plan, labor and employment plan. Applicants do not need to have secured a physical
location to submit a screening application. Each application will be reviewed and scored
by the Evaluation Committee appointed by the Nevada County Board of Supervisors.
The Evaluation Committee members will score the applications based on specific review
criteria and weighting (points) and will rank and compare each response against those
submitted by other applicants.

After the Evaluation Committee has reviewed and scored all the applications, the top
scoring applicant will be allowed to submit an application for a Use Permit from the
Nevada County Planning Department (additional application and subject to discretionary
approval). Upon approval of the Use Permit, the applicant is required to apply for any
necessary permits from the Community Development Agency (CDA) needed to make
improvements to the parcel. Further, the applicant will secure their State Cannabis
License and Annual Cannabis Permit (ACP). Failure to obtain a State cannabis license
within a reasonable period (as determined by the Director of Cannabis Compliance) will
render any Nevada County approvals null and void.

After the Cannabis Evaluation Committee approves an application, the applicant must
obtain A Use Permit and Annual Cannabis Permit (ACP) and begin business operations
within one (1) year (if locating to a newly constructed building), or within six (6) months
(if locating to an existing building). The Director of Cannabis Compliance, at its sole
discretion, may grant an extension to these time periods based on extenuating
circumstances.

TENTATIVE SCHEDULE
The following represents the tentative schedule for this RFA. Any change in the scheduled

dates will be advertised in the form of an addendum to this RFA. The schedule for other
milestone dates may be adjusted without notice.

Deadline for Final Questions TBD by 5:00pm
Proposal Submission Deadline. TBD before 5:00pm
Evaluation of Proposals TBD
Applicant Selection TBD

4
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4.0

5.0

5.1

5.2

DOCUMENTS REQUIRED

For an application to be considered complete, applicants shall detail the following
specific requirements within submittal materials (Outlined in Section 5.0 below):

e Cover letter (5.1)

¢ Signature requirements (5.2)

¢ Firms qualifications (5.3)

¢ Qualifications of Owners/Operators (5.4)

e Ownership & Financial Interest Disclosures (5.5)

e Operations Plan (5.6)

e Security Plan (5.7)

¢ Labor and Employment Plan (5.8)

¢ Neighborhood Compatibility and Enhancement (5.9)

PROPOSAL FORMAT REQUIREMENTS

Each response to this RFA shall include the information described in this section in the order
outlined. Failure to include all of the elements specified may be cause for rejection.
Additional information may be provided but should be succinct and relevant to the goals of
this RFA.

All copies of the proposal should be bound or contained in loose leaf binders. Document
pages shall be 8-1/2 inches by 11 inches in size or folded to such a size. Use section
dividers, tabbed in accordance with this Section as specified below.

Cover Letter with the following information:
e Title of this RFA

e Name and mailing address of firm (include physical location if mailing address is a PO
Box)

¢ Contact person, email address, telephone number, and fax number (if applicable).

The County will use email to notify your firm of critical developments such as schedules,
notification of selection/non-selection, etc. Therefore, it is essential that you identify one or
more contact persons who have frequent access to email. The County will not be
responsible for delivery failure of email due to firewalls, spam filters, or individuals’ failure to
retrieve email messages. The County will not attempt to re-deliver any messages which fail
due to no fault of the County.

Signature Requirements - The Cover Letter must be signed by an officer empowered to
sign such material and thereby commit the Applicant to the obligations contained in the RFA
response. Further, the signing and submission of a response shall indicate the intention of
the applicant to adhere to the provisions described in this RFA.

¢ Proposals submitted on behalf of a Partnership shall be signed in the Applicants name
by a partner or the Attorney-In-Fact. If signed by the Attorney-In-Fact, there shall be

5
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5.3

5.4

5.5

attached to the proposal a Power-Of-Attorney evidencing authority to sign proposals,
dated the same date as the proposal and executed by all partners of the firm.

e Proposals which are submitted on behalf of an Applicant shall have the correct
corporate name thereon and the actual signature of the authorized officer of the
applicant.

¢ Proposals which are submitted by an Individual doing business under a firm name
(“dba”) shall be signed in the name of the individual doing business under the proper
firm name and style.

TAB A: Firm’s Qualifications

[ Firm overview

[0 Relevant experience

O Qualifications aligned with requested services

0 Number of storefronts operated/time in operation

0 Number of employed by applicant

O Previous violations of licenses or permits (if applicable)

O Experience operating out of state cannabis related business
1 Letters of recommendation or support

O Financial Plan and/or budget to start-up and operate

O Business pro forma, cash flow, accounting procedures, etc.

TAB B: Qualifications of Owner/Operators

[0 Legal business name and DBA

[ Business structure of applicant and all associated LLC’s with the applicant
[ Secretary of State entity number

O Federal EIN

[J Business and mailing addresses

0 Owner/manager contact information

[0 Resumes or bio’s of all key members

TAB C: Financial Interest Disclosure

O List of all owners (=10% ownership)

O List of all financial interest holders (lenders, investors, profit-sharing parties)
0 Ownership percentages

0 Copies of operating/shareholder agreements or bylaws

O Identification documents (government-issued ID)
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5.6

5.7

5.8

5.9

TAB D: Operations Plan

1 Hours of proposed operation

[0 Customer access and age-verification procedures

O Inventory intake, storage, and sales procedures

O Point-of-sale system description

[0 Waste disposal procedures

O Product sourcing (licensed distributors only)

[ Transportation and delivery procedures (if applicable)

TAB E: Security Plan

0 Alarm system description

O Video surveillance coverage (camera placement, retention period)
O Access control for restricted areas

0 Cash handling and storage procedures

[0 Employee training related to security

TAB F: Labor & Employment Plan

O Anticipated number of employees and rolls
O Hiring and training procedures

OO0 Employee background check policies

0 Workplace safety policies

TAB G: Neighborhood Compatibility and Enhancement

0 Compatibility with existing character and land uses
[ Security plan aspects that enhance neighborhood safety
O Plan for communication with neighborhood stakeholders

OO0 Community benefits (financial contributions, programs, partnerships)

[0 Medicinal compassionate use program

[ Policies to prevent negative impacts on youth

O Availability of diverse cannabis products with varying THC potency
0 Customer education and education policy or program

O Ability to access locally cultivated or produced products (percentage/ratio)

O Ability to reach underserved populace or community
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6.0

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

7.0

SUBMITTAL INSTRUCTIONS
Your submittal package shall include the following:

One (1) electronic copy of your proposal in PDF format on a flash drive or other electronic
media and ten (10) hard copies.

Proposals shall be submitted not later than the time and date indicated on the cover page of
this RFA. All submittals shall be submitted in a sealed envelope or container and clearly
marked with the RFA number and title.
Proposals must be submitted ONLY to the following addresses:

Nevada County Cannabis Compliance

Division

Eric Rood Administrative Center, Suite

170

950 Maidu Avenue

Nevada City, CA 95959
Faxed and/or emailed proposals shall not be accepted.

The County of Nevada shall not be responsible for proposals delivered to a person or location
other than that specified herein.

Late submittals shall not be accepted or considered.

All submittals shall be submitted in a sealed envelope or container and clearly marked with
the RFA number and title.

All submittals, whether selected or rejected, shall become the property of Nevada County
and will not be returned.

The County reserves the right to waive minor defects and/or irregularities in proposals and
shall be the sole judge of the materiality of any such defect or irregularity.

All costs associated with proposal preparation shall be borne by the offeror.

Intellectual Property:

All original photographs, diagrams, plans, documents, information, reports, computer code
and all recordable media together with all copyright interests thereto (herein “Intellectual

Property”), which concern or relate to this Application which have been prepared shall be
the property of County.

EVALUATION CRITERIA

Evaluation Scoresheet (Attachment A)
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REQUEST FOR APPLICATION (RFA) —
PROPOSAL SUBMITTAL DOCUMENT

PROPOSAL FORMAT REQUIREMENTS

Each response to this RFA shall include the information described in this section. Provide the
information in the specified order. Failure to include all required elements may result in rejection.

Additional information may be included but must be concise and directly relevant. Excessive or
unrelated materials may not be considered favorably.

All proposal copies shall be:

0 Bound or placed in loose-leaf binders
O Printed on 874" x 11” pages (or folded to that size)
O Organized with section dividers and tabs as outlined below

COVER LETTER
Provide a cover letter that includes the following:
Proposed location:

Soda Springs [

North San Juan [J

Title of this RFA:

Name of Firm:

Mailing Address:

Physical Address (if different):

Primary Contact Person:

Name:

Email:

Phone:

Fax (if applicable):

Additional Contact (optional):
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Name:

Email:

Phone:

Contact Information for Managers:

Name:

Title:

Phone:

Email:

Site Location (not required):

Assessors’ Parcel No:

Situs Address:

Property Owners Name:

Property Owners Mailing Address:

Phone:

Email:

Acknowledgment:

O | understand that email will be the primary method of communication and that the County is
not responsible for delivery failures due to spam filters, firewalls, or failure to retrieve
messages.

SIGNATURE REQUIREMENTS

The Cover Letter must be signed by an authorized individual empowered to bind the Applicant.

O Proposal is submitted by a Corporation
O Proposal is submitted by a Partnership

OProposal is submitted by a Manager
O Proposal is submitted by an Individual (DBA)

10
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If Partnership:
0 Signed by Partner
[0 Signed by Attorney-in-Fact (Power of Attorney attached)

If Corporation:
0 Signed by Authorized Officer

If Individual/DBA:

0 Signed by Individual under firm name

Authorized Signature:

Name:

Title:

Signature:

Date:

TAB SECTIONS
Use labeled dividers for each section below
TAB A:

O Firm Qualifications

Attach Response (Tab A):

In addition to the response to points outlined in Tab A, identify your organization’s
qualifications to successfully establish and operate the proposed business. Highlight
your relevant experience, operational capacity, regulatory track record, workforce, and
any experience in regulated or multi-jurisdictional markets. Include information
demonstrating financial preparedness, business viability, resources, and that support

your ability to operate a compliant business.

TAB B:

0 Qualifications of Owner/Operators

Attach Response (Tab B):

11
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In addition to the response to points outlined in Tab B, describe your organization and
team responsible for owning, managing, and operating the business. Include an
overview of the organization’s history, ownership and governance structure, affiliated
entities, and the roles and responsibilities of key personnel. Describe how the
organization is organized and managed, where business operations are conducted,
and how stakeholders may communicate with leadership. Include information that
demonstrates the experience, qualifications, and capacity of the ownership and
management team.

TAB C:

0 Ownership & Financial Interest Disclosure
Attach Response (Tab C):

In addition to the response to points outlined in Tab C, identify the individuals and
entities that hold an ownership, governance, economic, or financial stake in the
applicant organization. Explain the applicant’s control structure, including any parties
with a direct or indirect interest in the business, and describe the nature of their
involvement, rights, responsibilities, and relationships to the organization. Include
supporting documentation sufficient to verify organizational governance, financial
participation, and the identity of all relevant parties.

TAB D: Operations Plan
O Operations Plan
Attach Response (Tab D):

In addition to the response to points outlined in Tab D, describe how the proposed
business will be managed and operated. Identify the processes, systems, and controls
that will be implemented to support operations, regulatory compliance, customer
service, product accountability, and public safety. Address the movement of products
through the business, the technologies and recordkeeping systems that will be utilized,
methods for maintaining a secure and compliant business environment.

TAB E:

O Security Plan

12
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Attach Response (Tab E):

In addition to the response to points outlined in Tab E, describe the measures, systems,
and protocols that will be implemented to protect the premises, personnel, customers,
assets, and operations. Explain how the proposed approach will maintain a secure
environment, prevent unauthorized access, and safeguard products.

TAB F:

O Labor & Employment Plan

Attach Response (Tab F):

In addition to the response to points outlined in Tab F, describe your workforce strategy
and employment practices. Explain how staffing needs will be met, how personnel will
be recruited, screened, onboarded, and developed, and the measures that will be
implemented to promote a safe, productive, and compliant workplace.

TAB G:

O Neighborhood Compatibility & Enhancement

Attach Response (Tab G):

In addition to the response to points outlined in Tab G, identify how your organization
will foster positive relationships, contribute to the long-term interests of residents, and
create opportunities for engagement and support. discuss the strategies, programs,
partnerships, operational practices, and customer services you will implement to
promote community trust, accessibility, public benefit, and responsible stewardship.
Include specific examples proposed and/or prior experience of how your business
model, outreach efforts, product offerings, and educational initiatives will create

lasting value for diverse community members while addressing local needs and
concerns.

SUBMITTAL INSTRUCTIONS

Submission Package Requirements
13
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0 One (1) electronic copy of the proposal in PDF format submitted on flash drive or
electronic media.

0 Ten (10) hard copies of the proposal in PDF format.

Submission Deadline

O Proposal submitted prior to deadline indicated on RFA cover page.

Delivery Requirements

All proposals must be submitted in a sealed envelope clearly marked with the RFA number and
title.

Submit to:

Nevada County Cannabis Compliance Division
Eric Rood Administrative Center, Suite 170
950 Maidu Avenue

Nevada City, CA 95959

Important Conditions

O | understand faxed or emailed proposals will not be accepted

O | understand late submissions will not be considered

O | understand delivery to incorrect locations is not the County’s responsibility
O | understand all submissions become property of Nevada County

O | understand the County may waive minor irregularities

O | understand all preparation costs are my responsibility

Intellectual Property Agreement

I | acknowledge that all submitted materials, including documents, images, plans, and data,
become the property of Nevada County.

Final Certification

| certify that this proposal is complete and complies with all requirements of this RFA.

Name:

14

673



Title:

Signature:

Date:

15
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NEVADA
COUNTY

CALIFORNIA www.nevadacountyca.gov/Cannabis

W

Community Development Agency

Cannabis Compliance

CannabisCompliance@nevadacountyca.gov

950 Maidu Avenue, Suite #170

PO BOX #599002
Nevada City, CA 95959

PH: (530) 265-1222 ext. 8
(530) 470-2626

Commercial Cannabis Retail Storefront Application Evaluation

Proposals will be evaluated and scored based on responses by the applicant of the
criteria outlined in the RFA. Missing information or documentation may determine that
the Evaluation Committee may not have sufficient information to make an informed

decision.

Applicant:

Soda Springs [1 North San Juan [J

Evaluation of Application

Scoring Table

SECTION 5.3 Tab A: Firm’s Qualifications

Identifies business or professional Scoring Criteria Points Total
qualifications and experience to operate a 0-20
business
O Firm overview
O Relevant experience
O Qualifications aligned with requested services
. ] . Exemplary/ Exceeds

O Number of storefronts operated/time in operation Expectations = 20
O Number employed by applicant o
O Previous violations of licenses or permits (if applicable) g;;:gt':tr;gn':?%
O Experience operating out of state cannabis related

business Insufficient Detail = 0
O Letters of recommendation or support
O Financial plan and/or budget to start-up and operate
O Business pro forma, cash flow, accounting procedures,

etc.

SECTION 5.4 Tab B: Qualifications of Owner/Operators

Identifies qualifications of owners and operators Scoring Criteria Points Total
involved 0-20

O Legal business name and DBA

O Business structure applicant and all associated LLC’s
with the applicant

O Secretary of State entity number

O Federal EIN

O Business and mailing addresses

0 Owner/manager contact information

[0 Resumes or bio’s of all key members

Exemplary/ Exceeds
Expectations = 20

Proficient/ Meets
Expectations = 10

Insufficient Detail = 0
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SECTION 5.5 Tab C: Financial Interest Disclosure
Identifies all aspects of finances and discloses party Scoring Criteria Points Total
of interest and/or benefit 0-10
O List of all owners (=10% ownership) Exemplary/ Exceeds
O List of all financial interest holders (lenders, investors, Expectations = 10
prOflt_Sha,rmg parties) Proficient/ Meets
O Ownership percentages Expectations = 5
O Copies of operating/shareholder agreements or bylaws Insufficient Detail = 0
O Identification documents (government-issued ID) nsuflicient Detarl =
SECTION 5.6 Tab D: Operations Plan
Ability to clearly explain and identify aspects of Scoring Criteria Points Total
business operations 0-10
0 Hours of proposed operation o Exemplary/ Exceeds
OO0 Customer access and age-verification procedures Expectations = 10
| Inv.entory intake, storage, gnq sales procedures Proficient/ Meets
O Point-of-sale system description Expectations = 5
O Waste disposal procedures Insufficient Detail = 0
O Product sourcing (licensed distributors only) nsufficient Detail =
O Transportation and delivery procedures (if applicable)
SECTION 5.7 Tab E: Security Plan
Demonstrates ability support safety and security and Scoring Criteria Points Total
education of staff 0-5
. E lary/ E d
O Alarm system description )Sx";':cigion?zes s
O Video surveillance coverage
O Access control for restricted areas Proficient/ Meets
. Expectations = 2.5
O Cash handling and storage procedures
[0 Employee training related to security Insufficient Detail = 0
SECTION 5.8 Tab F: Labor & Employment Plan
Exhibits effective labor and employment practices Scoring Criteria Points Total
with well-defined roles, thorough hiring, training, 0-10
safety and compliance policies
O Anticipated number of employees and rolls Exemplary/ Exceeds
y Expectations = 10
[0 Hiring and training procedures
i~ Proficient/ Meets
0 Employee backgroun_d.check policies Expectations = 5
0 Workplace safety policies
Insufficient Detail = 0
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SECTION 5.9 Tab G: Neighborhood Compatibility and Enhancement

Ability to serve local and underserved region while
maintain/improving safety

Scoring Criteria

Points Total
0-25

O Compatibility with existing character and land uses

[0 Security plan aspects that enhance neighborhood
safety

O Plan for communication with neighborhood
stakeholders

OO Community benefits (financial contributions, programs,
partnerships)

[0 Medicinal compassionate use program
[ Policies to prevent negative impacts on youth

O Availability of diverse cannabis products with varying
THC potency

O Customer education and education policy or program

O Ability to access locally cultivated or produced
products (percentage/ratio)

I Ability to reach underserved populace or community

Exemplary/ Exceeds
Expectations = 25

Proficient/ Meets
Expectations =10

Insufficient Detail = 0

Total Points
Possible

100
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